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Mission Statement

The Marin County Commission on Aging (MCCOA) is federally mandated by the Older
Americans Act to advise the Marin Area Agency on Aging and the Marin County Board of
Supervisors.

The Commission strives to promote the dignity, independence, and quality of life of older
adults and their caregivers through education and advocacy. It promotes understanding
and positive change in Marin County through the values of diversity, equity, inclusion,
respect, and collaboration.

The AAA, Commission and Board of Supervisors

Area Agencies on Aging (AAAs) walk on intersecting paths with their advisory councils and
governing boards to help improve the lives of the people AAAs serve. Each has arole to play in
advising and collaborating with one another. What’s the difference between an advisory
council and a governing board?

As written in the Federal Older Americans Act (OAA) law, each AAA is directed to establish an
advisory council. Each AAA’s advisory council is charged with furthering the AAA’s mission of
developing and coordinating community-based systems of services for older adults and
family caregivers in their planning and service area (PSA). Each advisory council is also
charged with advising elected officials in its PSA on matters of importance to older adults,
persons with disabilities, and family caregivers.

As indicated by the term advisory council, the MCCOA advises — but does not govern, direct or
oversee —the Marin AAA, nor does it oversee its staff, services, budget, contracts, or
collaborations and is not its board of directors. As an AAA within a government structure, the
Marin AAA is governed by the Marin County Board of Supervisors. Staff work for the County,
not the Commission. Nonprofit AAAs, on the other hand, are governed by a board of directors.

1


https://acl.gov/about-acl/authorizing-statutes/older-americans-act

Commission Roles and Functions
The Commission fulfills its mission through its roles and functions as described in the OAA
(Title 45 CFR § 1321.63)" as follows:

The Commission shall advise the AAA relative to:

1. Developing and administering the Area Plan for Aging;

2. Ensuring the plan is available to older individuals, family caregivers, service providers,
and the general public;

3. Conducting public hearings;

4. Representing the interests of older individuals and family caregivers; and

5. Reviewing and commenting on community policies, programs and actions which affect
older individuals and family caregivers with the intent of assuring maximum
coordination and responsiveness to older individuals and family caregivers.

Some MCCOA members also sit on other organizations’ advisory committees, such as the
Marin Voluntary Organization Active in Disasters (VOAD) and the Marin Food Policy Council
and report back to the Commission and AAA on their work.

Additional Roles as Members of a Marin County Commission

Additionally, members of the MCCOA have other roles as specified in the “Marin County
Board and Commission Member Guide.” One key county role that aligns with the OAA is to
advise the Board of Supervisors on matters of importance to older adults, persons with
disabilities and family caregivers.

Members of the Commission should be conversant in this guide and your other roles,
including what to expect at public meetings, the code of ethics, what laws/rules to follow
(including the Brown Act), and more. This guide is included in the County Board and
Commission Guide section of this orientation binder. It can also be found on the County
website and the Commission’s official county-hosted website.
https://www.marinhhs.org/sites/default/files/boards/general/1._board_and_commission_me
mber_guide_marin_county_new.pdf

Conflicts of Interest

The advisory council shall not operate as a board of directors for the Area Agency on Aging.
Individuals may not serve on both the advisory council and the board of directors for the same
entity.

" https://www.ecfr.gov/current/title-45/subtitle-B/chapter-Xlll/subchapter-C/part-1321/subpart-C/section-
1321.63
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https://www.marinhhs.org/sites/default/files/boards/general/1._board_and_commission_member_guide_marin_county_new.pdf
https://www.marinhhs.org/sites/default/files/boards/general/1._board_and_commission_member_guide_marin_county_new.pdf

Composition

The council must be composed of a majority of older individuals, including minority
individuals, with an emphasis on those with the greatest economic and social needs. It also
includes representatives of older individuals, unpaid family caregivers, health care providers
(including veterans' health care where applicable), service providers, leaders from the private
and voluntary sectors, local elected officials, and members of the general public. Tribal
representation should be included, if available.

In summary, Title 45 CFR § 1321.63 ensures that AAAs receive valuable community input
through a representative advisory council to effectively serve the needs of older individuals
and family caregivers.

MCCOA Seats

The MCCOA has 23 or 24 seats held by Marin County residents. Whether 23 or 24 is at the
Governor of California’s discretion. Ten members are appointed by members of the five-
member Board of Supervisors (two each), 11 members are appointed by Marin’s 11
incorporated city and town councils (one each), and two may be elected to the California
Senior Legislature for a total of 23 seats. The Governor may appoint one Marin County
resident to the State Commission on Aging who would also sit on the Marin County
Commission on Aging to make 24.
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MARIN COUNTY AGING AND ADULT SERVICES

Marin County Aging and Adult Services (AAS) acts as the Area Agency on Aging (AAA) for
Marin County, under a framework and funding put forth in the Older Americans Act and
Older Californians Acts. The AAA is the leading planner, administrator, and funder of
services for persons 60 and over and family caregivers in Marin County.

To create a well-coordinated, community-based system of care in Marin, the AAA
provides six services directly and contracts out more than $2 million in funds annually to
local community-based organizations to provide more than 15 other services.

The AAA provides a range of vital services that address the local needs of the growing older
adult population in Marin. Like all AAAs, the Marin AAA provides supports to help older adults
age at home and in their communities through provision of services such as meals,
transportation, legal services, visiting, a caregiver registry, and caregiver assistance. The AAA
also serves persons with disabilities and unpaid family caregivers per the OAA. A full list of
services provided can be found on the Marin AAA’s website.
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AAA’s Roles and Functions

The AAA’s primary role is running the agency and ensuring delivery of services to older adults,
persons with disabilities and unpaid family caregivers. Running the agency includes providing
six services directly and producing and following the four-year Area Plan. Responsibilities
also include allocating federal, state and local funding, conducting procurement for and
managing more than 20 contracts with service providers that deliver more than 15 other
services, providing technical assistance to those contractors, and gathering and submitting
monthly and quarterly fiscal and service unit data reports to the California Department of
Aging (CDA). Running the agency also involves participating in forums on topics such as
service delivery, state and federal allocations and regulations, legislation, advocacy, data
collection and reporting conducted by CDA, the California Association of Area Agencies on
Aging (C4A) and USAging, the national AAA association. The AAA director also serves on C4A’s
Board of Directors.

Commission Support

The AAA provides support to the Commission primarily as what’s detailed in the Staff Liaison
section of the “Marin County Board and Commission Member Guide,” which is included in the
Board and Commission Member Guide section of this orientation binder and can be found on
the County’s website and Commission’s official websites:
https://www.marinhhs.org/boards/commission-aging

Roles include hosting Commission meetings, creating, managing and storing agendas and
minutes, helping to ensure compliance to the Brown Act, updating the Commission’s official
website, serving as a liaison with the Board of Supervisors office around commissioner
appointments, and more.

The AAA may also offer support to the MCCOA in the following ways:

= Advisory Support through guidance on the AAA and Commission’s roles and efforts to
make decisions and achieve the Commission’s goals and objectives

= Technical Support, through informational and administrative services

= |nformational Support, by making the Commission aware of policies and procedures

= Financial Support, through the budgeting of funds that reimburse MCCOA members for
out-of-pocket expenses, such as transportation

= Motivational Support by offering encouragement

Requests for additional or different staff support should not be made to staff, but to the AAA
manager and/or AAA director, and it is at their discretion whether to approve such requests
based on the staff’s primary responsibilities of running the agency.


https://www.marinhhs.org/area-agency-aging
https://www.marinhhs.org/boards/commission-aging

RELATIONSHIP BETWEEN THE AAA AND COMMISSION

The relationship between the AAA and MCCOA is a partnership built on a shared commitment
to improving the lives of older adults, persons with disabilities and unpaid family caregivers.
Both are to instill confidence in the other and to support one another with informed, helpful
advice intended to advance both organizations’ missions, goals and objectives in furthering
service to the populations the AAA serves.

Complementary Roles and Potential Conflicts

The paid staff of the AAA and the volunteer members of the MCCOA work towards the same
primary goal of advocating for services, supports, policies and legislation to improve the lives
of older adults, persons with disabilities and family caregivers. However, the very make-up of
these two bodies may force them to look at problems and opportunities in different ways,
despite equally valid information and equally valid concerns and priorities. Differences of
opinion can be healthy and advance positive work, provided they are conveyed in respectful
and constructive ways to the other partner.



