3.12.15
MARIN MENTAL HEALTH BOARD BY-LAWS
ARTICLE I
The name of this Board shall be Marin County Mental Health Board (“Board”).
ARTICLE II Functions
This Board is an advisory board and its functions shall be as provided in Sections 5604, et seq. of
the State Welfare and Institutions Code as it may, from time to time, be amended. The Marin
Mental Health Board shall:
1. Review and evaluate Marin’s mental health needs, services, facilities, and special problems.
2. Review any county agreements entered into pursuant to Section 5650 of the Welfare and
Institutions Code.
3. Advise the Board of Supervisors and the mental health director as to any aspect of the Marin
mental health program.
4. Review and approve the procedures used to ensure citizen and professional involvement at all
stages of the planning process.
5. Submit an annual report to the Board of Supervisors on the needs and performance of the
county’s mental health system.
6. Review and make recommendations on applicants for the appointment of director of mental
health services. The Board shall be included in the selection process prior to the vote of the
Board of Supervisors.
7. Review and comment on Marin County’s performance outcome data and communicate its
findings to the California Mental Health Planning Council.
8. The Board shall assess the impact of the realignment of services from the state to the county,
on services delivered to clients and on the local community.
9. Perform any additional duties or exercise any additional authority the Marin County Board of
Supervisors deems appropriate to transfer to this Board.
ARTICLE III Members
SEC. III.1. The membership of this Board and the qualifications of such members shall be as
provided in Section 5604 of the Welfare and Institutions Code as it may from time to time be
amended. The twelve (12) members of this Board are appointed by the Marin County Board of
Supervisors to serve for a three (3) year term. The appointments shall be equitably staggered as
much as possible so that approximately one-third of the appointments expire in each year.
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SEC. III.2. One (1) member of the Board shall be a member of the Marin Board of Supervisors.
Not less than fifty (50) percent of the members shall be consumers and families of consumers.
Consumers are considered to be persons who are receiving or have received mental health
services from a city or county mental health program or any of its contract agencies, a state
hospital, or any public or private nonprofit mental health agency. Families of consumers shall be
considered to be the parents, spouse, sibling or adult children of consumers. At least twenty (20)
percent of the members shall be consumers and at least twenty (20) percent of the members shall
be families of consumers. The remaining fifty (50) percent of the members may include
representatives of the general public. Persons in the professions of mental health related
disciplines, education, law, criminal justice, fiscal management and occupations may be
considered as representatives of the general public.
SEC. III.3. Members are expected to attend all meetings of this Board. A member who is unable
to attend a given meeting shall give advance notice of inability to attend to a member of the
Executive Committee.
SEC. III.4. A member who is absent from three (3) meetings in any twelve (12) month period
without notification shall be deemed to have relinquished his/her membership on the Board. In
such event, the member's status will be noted at the next scheduled meeting and recorded in the
Board's minutes. The member may be removed according to the procedure established in SEC.
III.8 of this article.
SEC. III.5. No member shall serve more than three (3) consecutive three-year appointments. If
however, prior to the expiration of the term a Board member's conflict of interest status changes
(as specified in Section III.6.), then her/his membership on the Board shall terminate and there
shall be a vacancy on the Board. In the absence of voluntary resignation by a Board member
whose conflict of interest status has changed, the member may be removed according to the
procedure established in SEC.III.8 of this Article.
SEC. III.6. No member of the Board or his or her spouse shall be a full-time or part-time county
employee of a County mental health service, an employee of the State Department of Mental
Health, or an employee of, or a paid member of the Board of Directors of a County mental health
contract agency. Members of the Board shall abstain from voting on any issue in which the
member has a financial interest, as defined in Section 87103 of the Government Code.
SEC. III.7. The composition of the Board should reflect the ethnic diversity found in the client
population and should represent the demographics of the county as a whole.
SEC. III.8. The Board may request the Marin County Board of Supervisors to remove a member
from the Board by a vote of two-thirds of the Board members present at a duly called meeting,
for which the notice of the meeting included a statement that such action is contemplated.
SEC. III.9. Prospective members of the Board who have been approved by the Executive
Committee will be subject to a vote of the Board for recommendation to the Marin County Board
of Supervisors for appointment. A majority of Board members present at a meeting will be
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required for recommendation.
SEC. III.10. Vacancies on the Board due to mid-term resignation, death, non-attendance or
ineligibility shall be filled by appointment of the Board of Supervisors in accord with statutory
mandate, the procedures established by the Board of Supervisors and the process established in
this Article. Mid-term appointments shall be for completion of that term, only, and are not
considered a “full three-year appointment” for purposes of the limitations described in SEC.
III.5.
SEC. III.11. All appointment recommendations to the Board of Supervisors shall be made in
accord with Government Code sections 54970 et seq., as amended from time to time. In
addition, such appointment recommendations shall also reflect, to the extent feasible, the County
demographics as prescribed in Welfare and Institutions Code sections 5604 and 5604.2(b), as
amended from time to time.
SEC.III.12. The Board will maintain and forward to the Clerk of the Board of Supervisors a
categorical record of member representation and ethnicity, and will direct a program of new
member orientation.
ARTICLE IV Meetings
SEC. IV.1. A quorum shall consist of seven (7) members of the Board.
SEC. IV.2. The regular meetings of this Board shall be held on a monthly basis (at least ten times
annually), at a consistent, hour, day, and place, as determined by the Board annually at the
beginning of each year. Special meetings may be called by the Chair or a majority of the Board
members.
SEC. IV.3. All meetings of the Board are open to the public. The public shall be notified and the
meetings shall be conducted in accordance with the provisions of the Ralph M. Brown Act in its
most current form as set forth in Government Code section 54950, et seq., as amended from time
to time.
SEC. IV.4. All members of the public wishing to address the Board at the meetings during the
open time for public expression regarding items not on the agenda shall be limited to three (3)
minutes. The Chair may further restrict the time to less than three minutes per speaker in the
appropriate circumstances where necessary to accommodate an unusually large number of
speakers. Documents may be presented to the Board by members of the public during open time
in addition to or in lieu of oral public comment. Board members generally may listen, but may
not deliberate or take action on any items not on the agenda. The Board members may indicate
an interest in or suggest including an item raised in open time for a future agenda.
SEC. IV.5. A properly noticed meeting with less than a quorum can proceed by a majority vote of
the Board members present, but no vote may be taken on matters before the Board.
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ARTICLE V Officers
SEC. V.1. The officers of the Board shall be Chair, Vice-Chair and Secretary. In the event the
Chair, Vice-Chair and Secretary are absent from a duly noticed meeting, an acting Chair must be
selected by the vote of the members present.
SEC. V.2. At the regular June meeting, the Board shall elect members to these offices.
Nominations shall be submitted by the Nominating Committee to the Board at the regular
meeting in May. Nominations may also be made from the floor, and voting shall be by ballot.
The members elected to these offices shall assume the duties of their office the month following
their election.
SEC. V.3. The officers shall be elected to serve for a one (1) year term or until a successor is
elected.
SEC. V.4. No officer shall be eligible to serve more than three consecutive terms in the same
office. In the event a vacancy occurs before the end of the term for the Chair, the Vice Chair shall
assume the role of Chair. In the event a vacancy of the Vice Chair or Secretary, a Nominating
Committee shall be convened to nominate a new Vice Chair or Secretary to be elected at the next
regular meeting of the Board.
SEC. V.5. The Chair shall:
(a) Be in consultation with the Marin Mental Health Director;
(b) Preside at all Board meetings;
(c) Serve as Chair of the Executive Committee;
(d) Appoint the chair of all standing and special committees, with confirmation of the Executive
Committee.
(e) Not appoint a member to Chair more than one Committee.
(f) Serve as an ex-officio member of all committees, except the Nominating Committee;
(g) Prepare the annual report for submission to the Marin Board of Supervisors;
(h) Prepare the Board response to the California Mental Health Planning Council regarding the
MHSUS performance outcomes report.
SEC. V.6. The Vice-Chair shall:
(a) Assist the Chair by counsel or otherwise, as requested;
(b) Perform the duties of Chair in the absence of the Chair, or until the next election if the Chair
is vacated;
(c) May serve as Chair of a work group;
(d) Serve as ex-officio member of all other committees, except the Nominating Committee.
SEC. V.7. The Secretary shall:
(a) Assist the Chair by counsel or otherwise as requested;
(b) Take notes at the meetings and assist with the preparation of the minutes of the meetings;
(c) Perform the duties of Chair in the absence of the Chair and the Vice Chair, or until the next
election if both the Chair and Vice Chair appointments are vacated.
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(d) Coordinate the annual agency visit program;
(e) May serve as Chair of a work group;
(f) Ensure a copy of these By-Laws is available at each Board Meeting.
ARTICLE VI Committees
SEC. VI.1. There shall be an Executive Committee composed of the Chair, Vice Chair, and
Secretary. Duties and responsibilities of the Executive Committee shall be to prepare Board
Agendas and coordinate and monitor Board activities to ensure that the Board meets its annual
goals.
SEC. VI.1.1. The Executive committee shall meet on a regular basis at a consistent hour, day,
and place approximately two weeks prior to a scheduled Board Meeting.
SEC. VI.2. The Board shall appoint work groups as it deems necessary to meet its mandated
responsibilities and other goals as the Board may set.
SEC. VI.3. The Chair, with concurrence of the Board, may create Ad Hoc Committees to carry
out the Board’s mandate. An Ad Hoc Committee will be convened for the limited time period
necessary to fulfill the assigned purpose. Such purpose may include but is not limited to,
revision of these By-Laws, membership recruitment and recommendation, new member
orientation and training, executive board nominations, legislative study, and special event
planning.
SEC. VI.4. There shall be such other committees as the Chair may appoint with the approval of
the Board.
ARTICLE VII Amendments to the By-Laws
SEC. VII.1. These By-Laws may be amended at any regular meeting of the Board by two-thirds
vote of the full membership, provided County Counsel has previously reviewed and approved the
proposed amendments and copies of the proposed amendments are sent to all members of the
Board at least five (5) days prior to the meeting at which such action is taken.
SEC. VII.2. No By-Laws amendment shall take effect or be binding unless first ratified by the
Board of Supervisors. Upon ratification by the Board of Supervisors the By-Laws amendments
shall become effective immediately.
ARTICLE VIII Non-Discrimination and Equal Access
SEC. VIII.1. The business of the Board shall be conducted in accord with all applicable federal,
state and county mandates and policies regarding non-discrimination and accessibility.
ARTICLE IX Conflict of Interest
SEC. IX.1. Each member of the Board shall comply with all applicable federal, state, and county
conflict of interest mandates, including but not limited to those promulgated by the Fair Political
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Practices Commission and those described in Government Code sections 1090, et seq. Members
of the Commission shall avoid impropriety and the appearance of impropriety, and shall not use
their appointed position to further their own financial/pecuniary gain or for another purpose not
directly related to the governmental function they have been appointed to perform.
ARTICLE X Public Statements
SEC. X.1. Unless authorized as the designated spokesperson by the Board, an individual Board
Member may not represent the Board before any other board, commission, outside agency, the
press, or the general public. Except as otherwise expressly provided by these By-Laws or
applicable statutory provisions, only the Chair of the Board, or designee, with approval of the
full Board and in accord with the Board of Supervisors, is authorized to issue formal statements
on behalf the Board or advocate any position adopted by the Board. An individual Board member
may not use or identify the individual’s status and position as a Board Member when advocating
his or her personal opinion in the public forum.

