
Marin County Suicide Prevention 
Collaborative
Strategy 1. Establish  infrastructure to provide leadership, 
oversight, and accountability to the strategic plan

Strategy 2. Develop a coordinated system of care and support to 
promote suicide prevention and wellness

Strategy 3. Implement public campaigns to raise awareness 
about warning signs, promote available resources, and increase 
help seeking

Strategy 4. Provide evidence-based suicide prevention trainings 
and education to Marin County residents

Strategy 5. Provide outreach, engagement, and support to all 
residents with targeted efforts to groups disproportionately 
affected by suicide

Strategy 6. Foster safe and healthy environments on all school 
campuses

Strategy 7. Reduce access to lethal means for those at risk of 
suicide



Marin County Suicide Prevention Collaborative

1. Postvention LOSS Team Coordinator RFP. Deadline Friday April 30, 2021 at 3 pm PST to begin 

June 1, 2021. This RFP supports the development and implementation of a LOSS Team for suicide loss 

survivors and witnesses. Result: Increase access to support services immediately and reduce suicide 

attempts and deaths.

2. Training and Education. Provide a series of gatekeeper training and safety planning events.  Result: 

Increase suicide prevention competency and care among community members. To date, over 1300 

people have received suicide prevention education.

3. School Risk Assessment Team. Review tools to create a uniformed and standardized suicide risk 

assessment tool that will be implemented in September in the district.  Result: Increased identification of 

students at risk and reduce suicide ideation and attempt. 



Recently held events:

Suicide Prevention for Law Enforcement
(Novato, County) held February 2021 for 
two teams

Mental Health Provider Training for 
School-based Clinicians held in March

Safety Planning Training held in January

Train the Trainer held in February for 
AFSP Talk Saves Lives Marin-based 
presenters

Upcoming: Schools (addition)

Signs of Suicide offered no cost by BHRS 
for MS and HS students

SP Community Event in partnership with 
MCOE April 13, 2021

May Mental Health Month events







Communication Campaigns

• Paid ads (Marin IJ, transit buses, bus shelters, etc.), geo-targeted social media, digital banners, Twitter 

and YouTube paid ads and non-paid outreach on the HHS NextDoor account will take place in May. 

• During February-March, reached 52,846 persons through social media alone!



Community Health Advocates/ Promotoras

• We have three contracts for CHA/Promotoras programs:

• MAAP- emphasis on Vietnamese Community

• Increasing number of CHA and creating a training curricula

• North Marin Community Services- Latinx Community in Novato, San Rafael and West Marin

• Providing trainings on Motivational Interviewing and attending monthly meetings to provide clinical support

• First Missionary Baptist Church- Marin City Residents – new contract

• Creating training curricula and guiding the CHA work

• Currently we are…

• Creating a model to be used by all CHA and Promotoras programs – This model will be completed by 4/30/21

• Create a general training curricula –Completed on 4/30/21

• To develop model and training curricula, Maria has been reviewing literature and meeting with all contactors to ask for their input and 

gather information

• Working on increasing the number of Promotoras in West Marin. 



New Prevention and Outreach Website


