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Transforming the System-

Building a plane as we fly it!



Help@Hand
Refresh on Project Purpose

If you are a person with a disability and require this document in an alternate format  

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 

format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org
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Designed to systematically learn if and 
how digital behavioral health technology 
fits in the system of care

Evidence Based:  Learn before
implementation of a product or program



Help@Hand Collaborative

14 Counties

Testing digital behavioral health tools 

Unserved or underserved individuals

Learning:  If digital behavioral health is a 
viable option for those who cannot, or will 
not, access the traditional system of care?

If you are a person with a disability and require this document in an alternate format 
(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 
format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 
cmai@marincounty.org 3



Technology 
Tested in 
Marin

Evidence-based self-management tool for many types 

of emotional and physical challenges
• Reducing stress

• Improving sleep

• Managing depression and anxiety

• Chronic pain tool kit

• Mindfulness, meditation and more…
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Participants

If you are a person with a disability and require this document in an alternate format  (example: 

Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by calling: (415) 

473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: cmai@marincounty.org
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30 Isolated Older Adults

All levels of digital literacy

50% English-Speaking 
(Geographically Isolated - West Marin)

50% Spanish-Speaking 
(County-Wide)

If you are a person with a disability and require this document in an alternate format 
(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by 
calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 
cmai@marincounty.org 6

This Photo by Unknown Author is licensed under CC BY-ND

https://satisfyingretirement.blogspot.com/2017/10/helping-your-aging-parents-what-to.html
https://creativecommons.org/licenses/by-nd/3.0/


Experience with Technology 
Highly Variable

6 participants had never used a 
computer and had no internet

21 participants needed tablet to 
participate

Support needs ranged- very high to low
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If you are a person with a disability and require this document in an alternate format 
(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by calling: 

(415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: cmai@marincounty.org



Help@Hand

Pilot 
Demographics
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Age

31% aged 60-69

38% aged 70-79

14% aged 80-89

Gender

93% Female

7% Male



Marin Staff Available for Direct Service

Peer Lead (18 hrs/wk)

Project Coordinator (28 hrs/wk)

= 1.15 FTE?

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by 

calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: cmai@marincounty.org
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Partnerships Made it Possible

If you are a person with a disability and require this document in an alternate format 
(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by calling: 

(415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: cmai@marincounty.org
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Pilot

Tech4life

Telehealth 
Equity

County

Promotores

UCI

Cal

MHSA

Advisory

2 Non-
Profits

USF

Dominican 
Univ.



Direct Support for Participants

Telehealth Equity Project 
-13 Nurse Interns

4 Promotores

Technology4Life

Help@Hand Staff
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If you are a person with a disability and require this document in an alternate format 
(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by calling: 

(415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: cmai@marincounty.org



Project Design

4 Weeks
• Digital Onboarding

4 Weeks

• Group Digital Literacy 
Classes x 4 (with support)**

8 Weeks

• Light Coaching to Use 
myStrength (staff)

If you are a person with a disability and require this document in an alternate 

format (example: Braille, Large Print, Audiotape, CD-ROM), you may request 

an alternate format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), 

or by e-mail at: cmai@marincounty.org 12

**Logistics of coordinating classes highly complex!



What did 
we learn?

If you are a person with a disability and require this document in an 
alternate format  (example: Braille, Large Print, Audiotape, CD-ROM), you 
may request an alternate format by calling: (415) 473-4167 (Voice), (415) 
473-3232 (TTY), or by e-mail at: cmai@marincounty.org 13



What are the most effective strategies for recruitment of 

older adults within the county?
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Partner with 

community-based 

organizations that 

already have access

Trusted others – using 

word of mouth and 

personal connections

Learning Objectives:



What is the motivation to participate in this pilot?
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• Interest in learning 

something new

• Wanting to support a 

program aimed at 

helping people; and

• Belief in the 

recommendation from 

trusted others who had 

participated in other 

programs

Learning Objectives:



How do older adults respond to nurse interns/promotores in 

the context of digital literacy training and tech assistance?
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I felt like both [Facilitators] were very knowledgeable and helpful... I 

mean, they could answer almost any question I had. Yeah… everything I 

know about using the tablet I learned from those two people, either one 

or the other.”  

Learning Objectives:

74% thought they would not have been able to 

use myStrength without the training.

“The one-on-one technical [ support ] … [ opened the door to new technology ]”



How do older adults respond to nurse interns/promotores in 

the context of digital literacy training and tech assistance?
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Staff Perspectives- Anecdotal

• Most participants reported their intern/Promotores 
as very helpful, even when support appeared low

• Interns with gerontology focus/training would likely 
have enhanced outcomes

• Some participants indicated staff are more helpful 
that family

Learning Objectives (Continued):

Average Nurse Intern Support – 28 Hours



Learning 
Objective:

To what extent is 
myStrength 

culturally-relevant/
appropriate?
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Agreed it values 
and respects 

cultural differences 

(56%)

Agreed it 
demonstrates 

knowledge about 
their culture

(67%)

Agreed it values 
and respects 

cultural 
differences 

(93%)

Agreed it 
demonstrates 

knowledge about 
their culture 

(86%)

English Speakers Spanish Speakers

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 

format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org



Learning 
Objective:

To what extent are 
products culturally-

relevant/
appropriate?

myStrength Usefulness 
Perspective by Primary 

Language
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Something 
they would 
recommend 

(78%)

Useful 

(67%)

Easy to Use 
(56%)

Something 
they would 
recommend 

(79%)

Useful 

(79%)

Easy to Use 

(71%)

English Speakers Spanish Speakers



myStrength – Cultural 
Differences & Limited Data

Improvement Needed:

“… when I go to myStrength, everything comes out in English…what I 
say about them is that if the program were in Spanish, most of the 
programs, that is, in English and Spanish, it would be wonderful”

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by calling: (415) 473-4167 (Voice), 

(415) 473-3232 (TTY), or by e-mail at: cmai@marincounty.org
20

Staff perspective on Cultural Differences



Learning Objectives:
What changes do older adults report in their sense of 

social connectedness due to participation in this 

program?

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by 

calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: cmai@marincounty.org 21

7
7
%

3
2
%

5
9
%

2
7
%

4
1
%

1
8
%

0%

20%

40%

60%

80%

100%

L O N E L Y S O C I A L L Y  I S O L A T E D

%
 O

F
 R

E
S

P
O

N
D

E
N

T
S

Pre-Training Post-Training Post-Pilot

Statistically significant reduction in loneliness and social isolation



What changes do older adults report in their sense of 

social connectedness due to participation in this 

program?

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 

format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org
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Learning Objectives (Continued):

83% using myStrength felt connected to others

78% thought that participating in the program

made them feel more connected to others



What changes do older adults report in their sense of 

health and well being due to participation in this 

program?

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 

format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org
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:

Learning Objectives:



What changes do older adults report in their sense of 

health and well being due to participation in this 

program?

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 

format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org
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Learning Objectives (Continued):

83% Using myStrength thought it improved their 

mental health

87% thought that because of this program, they are 

more likely to use technology to support their well being

78% thought that using it has helped them get access 

to support sooner than they would have



Participant 
Experience 

of 
myStrength
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78% would recommend it 
to someone else 

74% thought would not 
have been able to use it 
without the training.

74% find it useful in their 
daily life 



myStrength 
Usage
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70% used myStrength for the 
duration of the pilot or longer

52% used it daily or several 
times a week 

39% used it continuously 

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 

format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org



If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 

format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org
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Additional Benefits (Interviews): 

• Changed how participants think about 
mental health

• Learned how to support their mental 
health needs

• Learned how to recognize mental 
health symptoms and health 
improvements



Quotes from Participants on 
myStrength

“Before I had longer periods of sadness and everything. And 
now, with myStrength, it helped me a lot... In my mind, there 
were times when a lot of negative things came to me. Much, 
much... And I struggled because I kept thinking negative and 
thinking negative and thinking negative. OK. And then I would 
say: Let’s see, remember: Breathe. myStrength gave you the 
idea to breathe, to put yourself in a quiet place, watching the 
sky, seeing nature.)”  “Maybe it made me more aware so that 
when I got in this bad mood a couple weeks ago, that... I didn’t 
know. [chuckles] One of the sections of myStrength was – I 
think it was Depression... And I’ve never had depression. So, I 
don’t know what it’s like. But I think it was last week, all of a 
sudden for about two days, I think I felt what might be 
depression...And so, I mean to go back and check that out.”

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: cmai@marincounty.org
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Quotes from Participants on 
myStrength

“It kind of opens things up a bit where, especially 

when you’re alone, you have kind of tunnel vision on 

what’s going on in your life, but when you look at 

myStrength, you kind of get a broader perspective on 

a lot of different aspects of what’s available there. 

And it kind of opens your eyes, which is a good 

thing.”

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: cmai@marincounty.org
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Learning 
Objectives:

Why do some 
people stop or 
terminate use?

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: cmai@marincounty.org
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31% lack of time

31% health conditions

23% technical issues

15% don’t think they    
need it



myStrength & 
Health 
Conditions –
Observations

31

Health conditions (chronic 
and acute) limit ability to 
engage in social activities 
and technology.

Health conditions 
commonly experienced by 
older adults could make 
the low contrast and text-
heavy technology of 
myStrength difficult to use.



Digital Literacy

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 

format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org 32



Learning 
Objectives:

Are there changes in 
the attitudes towards 
digital health 
tools/technology after 
digital literacy training?

33

*Confidence in using 
technology to support well 
being went up from 31% to 
73%

*Confidence to use 
technology to look up 
information went from 42% 
to 62%

*Participants who could use 
technology for getting 
health information 
increased from 33% to 66%

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 

format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org

*Statistically Significant



Learning 
Objectives 
(Continued):

Are there changes in 
the attitudes towards 
digital health 
tools/technology after 
digital literacy 
training?

34

74% were more likely to use 
technology to support well 
being 

78% reported being more 
likely to use technology due to 
technology training 

78% were satisfied with 
training

67% Tech training made them 
feel connected to other people



Learning 
Objectives:

How much time/effort 
does it take to get older 
adults “up to speed”?
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Participant needs highly 
variable

Low literacy participants 
struggled – Intensive 
support

Spanish cohort requested 
more classes

Bulk of nurse intern time 
spent on digital literacy



Next Steps for Marin County 
IMPLEMENTATION 2022  

Design TBD

If you are a person with a disability and require this document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you may request an alternate 

format by calling: (415) 473-4167 (Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org 36



Questions?

If you are a person with a disability and require this 

document in an alternate format 

(example: Braille, Large Print, Audiotape, CD-ROM), you 

may request an alternate format by calling: (415) 473-4167 

(Voice), (415) 473-3232 (TTY), or by e-mail at: 

cmai@marincounty.org
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