
 
 

 

 

 

 

 

 

 

MARIN COUNTY ALCOHOL AND DRUG BOARD – RETREAT 
Saturday February 29, 2020 

10am – 3pm 
Conference Room – Pt. Reyes 

20 N. San Pedro Rd. San Rafael, CA 94903 
A-G-E-N-D-A 

 
Agenda - Offsite Retreat 10am-3pm 

 

 
10-10:30 

• Icebreaker - each board member will be asked to give a 5 minute 
presentation on who you are, what you care most about and what AOD 
board success looks like for you 

  
10:30-11:45 

• Start / Stop / Keep Exercise 
• Break into small groups and work on exercise for 20-25 minutes 
• Present for 15-20 minutes 
• Spend 15-20 mins on feedback 

  
Noon - 12:30- Lunch 
  
12:30 - 1:30 - Initiatives Review 

• Review our master doc (see printout) 
• Vote on Top Priorities 
• Define scope of work  

  
1:30-2:30 -  Creating Subcommittees 

• What subcommittees do we want to create 
• Who will be our stakeholders? Establish membership 
• Elect a Chair of Subcommittee 
• Set goals, do strategic planning 
• Create a master subcommittee list 

  
2:30-3:00 - Bylaws review 
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