JOINT — WORKSHOP / BEHAVIORAL HEALTH AND ALCOHOL AND DRUG BOARD MEETING

Tuesday, March 10th 2026
Workshop 5:30pm — 6:00pm
6:00pm -7:30pm
A-G-E-N-D-A

20 N. San Pedro Rd. — Pt. Reyes Conference Room
San Rafael, CA 94903

Join Zoom Meeting

https://usO6web.zoom.us/j/89281955591 ?pwd=aaDrRARSmic3Py4hHNoe49ixg9YJby.1

Meeting ID: 892 8195 5591 / Passcode: 813893

Quorum
5:30 p.m. Call to Order
Roll Call of Behavioral Health Board Members
5:35 p.m. Workshop: Discussion
e Introductions —including what brought you to the board
e board alignment
e shared vision
e actionable collaboration
6:05 p.m. Brown Act Guidelines: When a public meeting is well conducted, it instills public confidence
and encourages public engagement. A bit of formality and decorum will set the tone for any
orderly and effective meeting. *Address remarks and debate to the chair or presiding officer
of the meeting, rather than engaging in crosstalk with other members. *Waiting for
recognition from the chair or presiding officer before speaking and adhere to a TWO-minute
time limit for all debate or comment. *Keep the discourse civil and impersonal, even when
you may hear negative comments toward the body from the public.
6:10 p.m. Introductions/Guests/Speakers
6:15 p.m. Review of Agenda / Review and approval of Minutes from AOD January 2026 and BHB January
2026 meetings
6:20 p.m. Public Comment: Items not on the agenda (please limit to 3 minutes per speaker)
6:25 p.m. BHRS Director’s Report
6:35 p.m. Workshop topics continued
7:20 p.m. Public Comment on any of the agenda items (please limit to 3 minutes per speaker)
7:25 p.m. Action Items:
Vote on appointment of James Reilly to the BHB
7:30 p.m. ADJOURN

Next Meeting Dates

AOD meeting- Mon. April 6th 2026 @ 6 pm at 20 N. San Pedro Rd. San Rafael, CA 94903 in the
Pt. Reyes Conference Room

BHB meeting- Tues. April 14th 2026 @ 6 pm at 20 N. San Pedro Rd. San Rafael, CA 94903 in
the Pt. Reyes Conference Room

AOD Executive Committee call — Mon. March 23rd 2026 at 12:15pm— Conference Call
BHB Executive Committee call — Mon. March 30th 2026 at 12:15pm- Conference Call

All public meetings and events sponsored or conducted by the County of Marin are held in accessible sites. Requests for accommodations may be made by calling
(415) 473-3020 (Voice) (415) 473-3232 (TTY) or by email at disabilityaccess@marincounty.org at least four work days in advance of the event. Copies of documents
are available in alternative formats, upon written request. Late agenda material can be viewed in the office of Community Mental Health services, between the
hours of 8:00 am and 5:00 pm. Community Mental Health Services office is located at 20 N. San Pedro Road, Suite 2021, San Rafael,



https://us06web.zoom.us/j/89281955591?pwd=aaDrRARSmic3Py4hHNoe49ixg9YJby.1

