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   COMMITTEE: EXECUTIVE (SPECIAL)  

 
JUNE 10, 2025 

 
LOCATION: 10 NSP, CONFERENCE RM 1018 
 

COMMITTEE MEMBERS: ☒ Kristi Denton Cohen, Chair     ☒ Gene Ng, Vice-Chair     ☒ Suzanne Sadowsky, Secretary  

☒ Sylvia Barry, Housing and Transportation Chair   ☒ Rhea Brown, Health and Nutrition Chair  

☒ Diana López, Legislative Advocacy Chair   ☒ Peter Rubens, Planning & Communications Chair  ☒ Lee Notowich, Ex Officio  

COA APPOINTEES NOT ON THE EXECUTIVE COMMITTEE: Kay Winer, Jane Gould 
PUBLIC: None 
STAFF: Jenay Cottrell, Gary Lara, Camille Jolly 

EXCUSED: 
UNEXCUSED ABSENCE:  

RECORDER: Gary Lara 

Next Meeting: Monday, July 28, 2025, 10 NSP, conference room 1018 - In-Person Only  
 

MINUTES SUMMARY 
 
ACTION 
TAKEN/RESPONSIBLE 
PARTY 

 
Call to Order 
 

• Chair Denton Cohen called the meeting to order at 10:40 a.m.        

• Facilitator Diane Kaljian Combs introduced herself. 
 
Agenda 
 

• The agenda of June 10, 2025 was approved as written.  
 
Minutes 
 

• None.   
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Discussion/Voting Items: Facilitated by Diane Kaljian-Combs. 
 
a) Streamlining Commission Meetings and Committee Structure 
 
Feedback on the Community Resource Guide and Focus Areas.   
 

▪ Still a work in progress with Vivalon.  Concerns about the overall project.  Action steps are 
needed for next year to determine overall progress.   

▪ Last commission retreat was not successful due to insufficient time.  There were too many loose 
ends and insufficient funding.   

▪ Approach things differently.   
▪ Need mechanism (vehicle) to get out into the community.   
▪ Advocacy from the AAA on a more robust informational system in Marin, e.g. 211 
▪ Discuss structure of accountability for commission committees 
▪ Limitations encountered by Brown Act regulations 
▪ Stronger focus 

 
Spend some time talking about how to bring this to the retreat.   
 
Focus Areas 

- Resource Guide 
- Financial Security 

 
Areas for Improvement 

- Number of Committees 
 
Change Areas 

- Annual Board of Supervisors Report 
 
b) Commission Discussion Points for July 14, 2025 Retreat 
 
1. Goals 
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- Retreat Prework 
- Committees 
- Define Commission Role 
- Goals for the Coming Year: Measurable and Specific, Connect to Activity 
- Meeting Structure 
- Governance Goals 
- Narrowing Focus 
- Information Sharing 

 
Schedule - 10 a.m. to 2 p.m. (extend time?) 
1. Ice Breaker 
2. Review of the Past Year – Include AAA Staff 
3. Discuss Current Structure 
4. Establish FY 25-26 Goals and Structure 
5. Location: Marin Art and Garden Center/Ross 
 
Retreat Planning Committee Members: Commissioners Rhea Brown, Jane Gould, Kay Winer, and 
Kristi Denton Cohen.  
 
Adjourn  
 
The meeting adjourned at 12:01 p.m.  The next meeting will take place in person on Monday, July 28, 
2025 in conference room 1018 at 3 p.m.   

 


