[
MARIN COUNTY

Alcohol and Drug Advisory Board — Strategic Planning Meeting

July 7th 2025 @ 5:30 P.M.

20 North San Pedro Rd. Pt. Reyes Conference Room
San Rafael, CA 94903

Join Zoom Meeting

https://usO6web.zoom.us/j/85797943856?pwd=Pv5Q8T6LvKvNeEXa36lac44bxolb6d.1

Meeting ID: 857 9794 3856 / Passcode: 347506

Minutes

TIME

SUBJECT

5:30 PM

Call to Order was made 5:35 pm / Quorum: Yes (6)

5:35 PM

Present: John Riley, Suzanne Kanner, Jonathan Parkhurst, Gail
Dunnett, David Metzger, Tori Kropp

and Bobby Moske

Staff: Taffy Lavié

Public : 2 members

Absent: Tracy Novick

5:40 PM

Review of Agenda / Approval of June 2025 meeting Minutes
Approved by unanimous consent

5:45 PM

Open Public Time 1 member of the public addressed the board

5:50 PM

Bobby Moske — BHB Liaison Report- updates made

5:55 PM

Update on By-Law revisions voted and passed

6:00 PM

Strategic Planning: Discuss goals of the board for the upcoming year.
Discussion centered around access center needs , Integrated services
and ideas on how these services currently do and don't integrate from a
user prospective, Discussion on multiple use cases needing services ,
what they are, how to qualify and who isn’t being served or potentially
marginalized.

Suzane provided an organized list of input from the board members that
were emailed to her over the month of June. She and John led the
meeting in a topic clarification from the board and high level clarifying
discussions of these topics and their context.

Jonathan made a motion to carry a distilled version of this list of topics
focussing on Access , navigation and awareness , System Coordination,
Treatment CenterQuality and capacity

7:20 PM

Open Public Time : 1 member of the public addressed the board

7:30 PM

Adjournment

Next Executive Conference Call: Mon. July 21st 2025 @ 12:15 p.m.
Conference Call- 415-473-3030/ Meeting Number: 7719# / Attendee:
password 4154737719# / Host/Moderator: password 633863#

Next AOD Board Meeting: Mon. August 4th 2025 @ 6:00 pm at 20 N.
San Pedro Rd. (Pt. Reyes Conference Room) San Rafael, CA 94903

All public meetings and events sponsored or conducted by the County of Marin are held in accessible sites. Requests for

accommodations may be made by calling (415) 473-3020 (Voice) (415) 473-3232 (TTY) or by email at disabilityaccess@marincounty.org at least
four work days in advance of the event. Copies of documents are available in alternative formats, upon written request. Late agenda material
can be viewed in the office of Behavioral Health and Recovery Services, between the hours of 8:00 am and 5:00 pm. Behavioral Health and
Recovery Services office is located at 20 N. San Pedro Road, Suite 2021, San Rafael, CA, 94903. Thank you for your interest and participation in
the workings of the Alcohol and Drug Advisory Board. If you would like more information or would like to speak with a member of the Board,

please contact: Taffy Lavié 415-473-6809
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