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   COMMITTEE: EXECUTIVE  

 
JULY 28, 2025 

 
LOCATION: 10 NSP, CONFERENCE RM 1018 
 

COMMITTEE MEMBERS: ☒ Kristi Denton Cohen, Chair     ☒ Kay Winer, Vice-Chair     ☒ Rhea Brown, Secretary  

☒ Sylvia Barry, Housing and Transportation Chair   ☒ Diana López, Legislative Advocacy Chair 

☒ Gene Ng, Equity and Inclusion Chair  ☒ Peter Rubens, Planning & Communications Chair  ☐ N/A, Ex Officio  

COA APPOINTEES NOT ON THE EXECUTIVE COMMITTEE: Joan Clemmons, Lauren Elkin, Barry Phegan 
PUBLIC: None 
STAFF: Jenay Cottrell, Gary Lara 

EXCUSED: 
UNEXCUSED ABSENCE:  

RECORDER: Gary Lara 

Next Meeting: Monday, September 29, 2025, 10 NSP, conference room 1018 - In-Person Only  
 

MINUTES SUMMARY 
 
ACTION 
TAKEN/RESPONSIBLE 
PARTY 

 
Call to Order 
 

• Chair Denton Cohen called the meeting to order at 3 p.m.          
 
Agenda 
 

• The agenda of July 28, 2025 was approved as written.  
 
Minutes 
 

• The minutes of May 27, 2025 and June 10, 2025 were approved as written.   
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Open Time for Public Expression  
 

• Commissioner Phegan is interested in learning about performance measures for the 
commission.   

 
Announcements – Timely Committee Announcements 
 

• Commissioner Barry attended an open house in the canal hosted by Marin Transit.   

• Housing and Transportation Committee has a presentation scheduled on Thursday, August 21 
at 20 NSP.   

• Director Cottrell noted AAA program manager Camille Jolly is on leave.   
 

Chair, Vice Chair and Secretary Reports  
 
Chair Denton Cohen gave the following reports.  
 

• Chair Denton Cohen wished Commissioner Ng a happy birthday.   
 
Vice Chair Winer reported the following.  
 

• None.   
 
Secretary Brown reported the following.  
 

• None.   
 
Aging and Adult Services Report – Jenay Cottrell 

 

• Debriefed on attending the USAging conference in Chicago.   

• Proposed an in-service presentation to the commissioners regarding the newly revised 
commissioner manual and the AAA’s FY 25-25 service provision budget.   

• County Counsel is reviewing the bylaws.   
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• The second round of interviews for the office assistant position supporting the commission will 
take place this Friday.   

• Will be meeting with the officers of the commission to discuss the duties of the office assistant 
and determining procedures for priorities of this position.   

• Will have the first one-on-one meeting with the new HHS analyst on Thursday.  Their role will be 
to review how all County departments are serving older adults and identify gaps. 

• Commissioner Brown will be joining AAS staff on Wednesday, July 30 to visit the AAA’s biggest 
contractor in terms of budget ($700K), Council on Aging that makes meals for our Meals on 
Wheels program. 
 

Discussion/Voting Items 
 

Debrief Commission Retreat 
 

• Chair Denton Cohen informed the Executive committee that notes from the retreat are 
forthcoming from facilitator Diane Kaljian-Combs.   

 
Next Steps for Addressing Objectives Developed during the Retreat.   
 
By December 31, 2025, the Commission will streamline Commission and committee 
meetings. 
 

• Commissioners discussed streamlining information to commissioners in the format of written 
report distribution prior to the next General meeting.  No definitive decision was made.   
 
By December 31, 2025, the Commission will move towards consolidating its five existing 
committees (Executive, Equity and Inclusion, Health and Nutrition, Housing and 
Transporation, and Planning and Communications into three committees.   
 

• Denton Cohen reviewed a draft document for commission committee restructure ideas.   

• Chair would like to identify the top concerns about aging and be more targeted.  The goal is to 
combine resources and develop a strong focus.   
Chair asked how do we deal with this problem if the committees aren’t streamlined? 
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The next step in this discussion will be to look at further discussion with a facilitator and to talk 
with the Planning and Communications Committee to examine logistical problems.   

 
Review AAA Four Year Area Plan 2024-2028 Goals 
 
Due to time constraints, this item was not discussed.   
 
Resource Guide Update 
 
Due to time constraints, this item was not discussed.   

 
New Business – Agenda Items for the Next Meeting  
 

• Four Year plan goals review and committee goals tied to a facilitated meeting.   

• Presentation during the September 8 business regarding an update on the resource guide and 
the AAA’s FY 25-25 service provision budget.   

 
Adjourn  
 
The meeting adjourned at 4:40 p.m.  The next meeting will take place in person on Monday, 
September 29, 2025 in conference room 1018 at 3 p.m.  The committee will not meet on September 22 
due to Rosh Hashanah.   

 


