COMMITTEE: Housing and Transportation | DATE: August 21, 2025 LOCATION: 20 N. San Pedro Rd. Mt. Tam Room

MEMBERS: X Sylvia Barry, Chair Larry Binkley [ Allan Bortel Rhea Brown Jane Gould Barry Phegan
PUBLIC / OTHER: Kristi Denton Cohen (MCCOA), Kellen Dammann (Marin County Sustainability Team), Jon Gaffney (Golden Gate
Transit), Suzanne Sadowsky (MCCOA), Joanna Huitt (Marin Transit), Joseph Shumake (Home Match), Luke Barnesmoore (Home
Match)

EXCUSED: Bortel ABSENT: None

STAFF/RECORDER: Mandy Reyes - Sr. Program Coordinator, Area Agency on Aging (AAA)

NEXT MEETING: Thursday, September 18, 2024, 1:30 — 3:30 p.m.

MINUTE SUMMARY

Call to Order:
Chair Barry called the meeting to order at 1:33 p.m.

Approval of Agenda as Written:
Motion/Seconded/Carried (M/S/C) — Phegan/Gould 5-0

Approval of May 8, 2025 Minutes as Written:
M/S/C — Brown/Gould/5-0

Commissioner Announcements: None

Open Time for Public Expression:
e Gerrie Kunin, Community Member — Is putting together a list of information on housing and housing issues to send to all the
libraries. Kellen Dammann can help with Gerrie with this.

Presentation: A Comprehensive Report on the Home Match of Front Porch Program
Update on current operations, accomplishments for 2024-2025, trends and forecasts in the current environment
Speakers: Luke Barnesmoore, Director of Strategy and Joseph Shumake, Program Director of Home Match Marin




MINUTE SUMMARY

Aging and Adult Service Report:
Mandy Reyes, Program Manager, Aging and Adult Services —

e The second-year contracts of all the 4-year Older American’s Act funded programs have just been put in place and began as
of July 1. This includes programs such as Senior Center Activities, Congregate Meals, Assisted Transportation, Visiting and
many more.

e Reminder that the Senior Fair is Wednesday, September 17 from 9 a.m. — 3 p.m. at the Marin Center Exhibit Hall. The theme
is A Day at the Disco.

Housing Partner’s Reports:
Luke Barnesmoore, Home Match —
Joseph Shumake, Home Match —
e Per the presentation, Luke and Joseph showed a video and went into detail about the match making process. This was
followed by questions and answers.
Kellen Dammann, Marin County Sustainability Team —
e Gave a status update on the Efficiency and Sustainable Energy (EASE) Home Program. The program launched early August.
There have been 55 site visits, 20 site visit completions and 1 project completed.
e The Sustainability team will have a booth at the Senior Fair.

Transportation Partner’s Reports:
Joanna Huitt, Marin Transit - Senior Mobility Planner Marin Transit:

e Marin Transit made small changes on 8/11 to local bus service to August Service Changes. This will help meet the needs of
various communities around Marin County and are being made in response to both rider feedback and ridership data. More
information can be found here: https://marintransit.org/news/august-2025-service-changes.

e The Marin-Sonoma Coordinated Transit Service Plan (MASCOTS) is a proposal to increase ridership and improve
effectiveness of public transit services offered in the Highway 101 corridor. This was a collaborative project among nine transit
and funding agencies, including Marin Transit, to create a more connected, frequent transit network. This was a data driven
effort based on post pandemic travel data. There is a survey to provide input on MASCOTS and your travel in Central and
Southern Marin County (open until 8/22). Marin Transit will be making service changes in response to the final MASCOTS plan
— a draft proposal is available at www.marintransit.org/mascots, in the fall there will be a formal presentation and another set of
community meetings to collect feedback.

e Marin Access:

o Mobility Wallet launched July 1 as a replacement to the Catch-A-Ride program. There are roughly 500 participants with
positive feedback from users.



https://www.bayren.org/ease-home
https://marintransit.org/news/august-2025-service-changes
https://www.research.net/r/MASCOTSPLAN
http://www.marintransit.org/mascots
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o On July 18t updates were made to our Marin Access shuttles that serve West Marin — the first change added an
additional day of service to the West Marin Connector and the second change added two additional days of service to
the Point Reyes shuttle — both of which follow new routing and serve the San Geronimo Valley providing access to
destinations in San Anselmo & Fairfax.

o Outreach

= Marin Access is now offering satellite hours at a new location in the Canal neighborhood and are working on
setting up satellite hours in Marin City. More information can be found at https://marintransit.org/travel-navigators.

= The Marin Mobility Consortium is a collaboration of community stakeholders and advocates that meet regularly to
advise on the development and evaluation of Marin Access’ services and to discover new ways to coordinate
transportation options. The next meeting is scheduled for September 10. More info can be found at
https://marintransit.org/advisory-committees.

= Marin Transit is sponsoring the Senior Fair again this year and look forward to connecting with riders and
community members!!

Jon Gaffney, Golden Gate Transit — ADA Compliance and Program Manager:
e Golden Gate Transit will have a booth at the Senior Fair.

Transportation Authority of Marin (TAM) Citizen’s Oversight Committee and Paratransit Coordinating Council (PCC)
Updates — Allan Bortel (CSL) or Jane Gould:
Jane Gould — None

Chair’s Report — Sylvia Barry:
Barry asked the committee for takeaways/input related to Housing and Transportation from the Commission Retreat. Suggestions
included:

= Focusing on the increase in homelessness amongst older adults.

= Continuing advocacy to prioritize older adult homelessness.

= Resource guide for older adults.

Commissioners on Housing and Transportation Related Report from County/City and MCCOA Committees: None

New Business: None

Announcements: None



https://marintransit.org/travel-navigators
https://marintransit.org/advisory-committees
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Adjournment:
e M/S/C - Brown/Phegan/3-0
e Meeting adjourned at 3:25 p.m.




