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Homeless Policy Steering Committee 
Meeting Minutes | May 14, 2025 

In Person & Online Zoom Meeting | 3:00 PM-5:00 PM 

 

 
1. Welcome. Call to Order: 3:00 PM  
2. Roll Call 

 

 
HPSC Voting Members in Attendance (14 required for quorum): 
Elected Officials 
County Board of Supervisors Eric Lucan 

 Cities & Towns (MCCMC):  
San Rafael:     Rachel Kertz, Mark Millberg (Novato; Alternate)  
Mill Valley:     Caroline Joachim, Mark Millberg (Novato; 

Alternate)      
 County Health and Human Services 
 Mental Health and Substance Use 
 Services:      Michael Wilson      

Community Development 
Community Development Agency:   TBD 
Public Housing Agency 
Marin Housing Authority:  Samantha Guzowski 
Consumer Representatives  Jason Sarris 

Bill Hale  
Domestic Violence 
Center for Domestic Peace:   Tara Peterson; Christina Schiffner (Alt) 
Faith-Based Organizations 
Marin Organizing Committee:    Pat Langley 
Law Enforcement 
FMDT Liaison:     Lynn Murphy 
Probation  
County of Marin Probation Dept. Terry Wright (for Chief Marlon Washington); 

Jane Casto (Alt)   
Homeless Service Providers     
St. Vincent de Paul:    Christine Paquette, Meredith Parnell (Alt) 
Ritter Center:     Mark Shotwell, Kim Baenisch (Alt) 
Community Action Marin:   Chandra Alexandre, Laurel Hill (Alt), 

Erin Hawkins (Alt) 
Adopt A Family of Marin:    Jacqueline Jaffee, Jasmine Martinez (Alt)  
North Marin Community Services:  Cheryl Paddack, Charlotte Gonnella (Alt) 
Homeless Housing Providers 
Homeward Bound:     Paul Fordham, Carrie Sager (Alt) 
Buckelew Programs:    Connie Mann, Chris Kughn (Alt)    
School Districts  
Marin County Office of Education:   Laura Trahan, Amy Carrera (Alt) 
Healthcare      
Marin City Health and Wellness   Dominique McDowell, La’Kiya Striplin (Alt) 
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Centerpoint     Maurice Lee 
Veteran’s Services 
TBD      TBD 
Employment Services 
Downtown Streets Team:   Zoe Neil; Laurel Halvorson (Alt) 
Regional Representation 
Women Helping All People   Royce McLemore 
Youth 
Side By Side TAY    Laura Taylor; Laura Tucker (Alt) 
Older Adults 
TBD      TBD 
Homelessness Prevention    
Front Porch     Luke Barnesmoore, Joseph Schumake (Alt) 
Access and Functional Needs 
Marin Center for Independent Living  Ted Jackson 

     
     

 
3. Approval of the Minutes 

a. Action to adopt minutes from February 12, 2025 HPSC quarterly meeting. 

i. Discussion: None  

b. Motion to approve the minutes:  

i. Meredith Parnell moved to approve the minutes; Jason Sarris seconded the motion. 
ii. All in favor, none opposed, no abstentions. Motion carried.  

 
4. Introductions, Announcements 

• Service animal Blue Murphy, SRPD, Badge #608 joining for today’s meeting 

5. Public Comment  

a. None 

6. Home Safe Budget Request (INFORMATION) 
a. Monica Kirkland and Wendy Peterson from the Senior Services Coalition of Alameda County 

gave a brief presentation about expiring funding for the Home Safe program. Administered 
by the California Department of Social Services CDSS), Home Safe provides intensive housing 
case management, eviction prevention, and housing stabilization to help prevent 
homelessness among vulnerable adults. The program specifically serves individuals at risk of 
or experiencing homelessness who are identified through Adult Protective Services (APS), as 
well as older and dependent adults recognized by a Tribe or Tribal grantee due to potential 
abuse, neglect, or self-neglect. Funding for Home Safe is expiring. The speakers urged HPSC 
members to support a request for an ongoing $88.8 million General Fund annual 
appropriation to continue the Home Safe Program in communities across the state, 
including in Marin County. 

b. Discussion 
i. Meredith Parnell: Homesafe funding has tangibly made a difference in the 

county. This was critical to place individuals in temporary hotel stays, and 
other supports. Mike McGuire, other elected officials need to hear from us 
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ii. Mark Millberg had a clarifying question around the previous one-time 
funding amount 

iii. Monica to circulate the sign on letter  
 

7. Approval of 2025-27 New Member Applications (ACTION) 

a. The Ad Hoc Election Committee met on May 7 to review applications for membership in 
HPSC. The Committee recommended that the applications from the following organizations 
as representatives from the indicated sectors be approved: 

Organization Sector Representation 

Vivalon Older Adults 

Make It Home Service Provider 

Marin County Cooperation Team Prevention and Youth 

The Marin Peer Resource Community Collective had also applied for membership in HPSC 
but was unable to attend the election committee meeting. The committee voted to 
postpone action on their application until the committee meets again prior to the August 
13, 2025 Quarterly HPSC Meeting. 

 

b. Discussion: 

i. Make it Home: Furniture bank which has been instrumental to help provide 
supplies to folks newly moving into housing 

ii. Vivalon: Senior-specific services for housing, supportive services, and meals 

iii. MCCT: Housing, youth, mental health services among other programs 

c. By majority vote of members present, the applications for membership in HPSC by Vivalon, 
Make It Home and the Marin County Cooperation Team were approved, representing the 
Older Adults, Service Provider and Prevention & Youth sectors, respectively.  Members will 
complete the 2025-27 membership term. Action on the application by the Marin Peer 
Resource Community Collective was postponed until the Ad Hoc Election Committee meets 
again prior to the August 13, 2025 Quarterly HPSC meeting. 

d. Motion to approve the minutes:  

i. Tara Peterson moved to approve the minutes; Jane Casto seconded the motion. 
ii. All in favor, none opposed, no abstentions. Motion carried.  

e.  

8. Inclement Weather Workgroup 

a. Summary 

i. Created a workgroup after there were some concerns expressed at the last 
HPSC around needs for individuals experiencing homelessness during 
inclement weather that doesn’t meet SWES criteria 
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ii. Purpose is to leverage and coordinate existing services since there is no 
additional county funding for this type of service 

iii. Looking into piloting cooling areas in Novato and Bolinas at community 
churches 

iv. Currently looking for more organizations to get involved, assist with 
coordination if pilot activation occurs, offer other locations 

v. Let Ashley Hart-McIntyre know if you would like to get involved 

9. Governance Charter Review Committee 

a. Rachel Kertz shared that…. 

i. The committee has met three times since the February HPSC meeting, and 
is now meeting on a biweekly basis. The goal is to bring a set of 
recommendations to the HPSC at its August 13 Quarterly Meeting. 

ii. The committee is reviewing HPSC’s Governance Charter, which has not 
been updated since 2017. The Charter formally documents how the CoC 
operates, defines roles and responsibilities, and outlines decision-making 
processes. HUD mandates some of the broad outlines of a Governance 
Charter, but the CoC can and should decide on many things. 

iii. Kertz invited more HPSC members to join the committee to weigh-in on 
the important decisions the committee is making. The committee originally 
had six members, but due to attrition is now down to four members. The 
committee meets every other Friday at 2 pm via Zoom. The next meeting is 
May 16, 2025. 

10. Marin County Lived Experience Advisory Board (MC-LEAB) Update 

a. Jason Sarris shared that… 

i. Attended the recent Seeds of Hope event and other community events to 
provide clothes and other services 

ii. Advocating currently to change General Assistance restrictions 

11. Older Adults Committee (OAC) Update 

a. Luke Barnsmoore shared that… 

i. Working on messaging guide to help stimulate more homelessness 
prevention for older individuals. 

ii. Have been looking at recent federal changes, and thinking about creating a 
plan to address the changes that are likely to come. Proposed Social 
Security alterations could impact many older adults. 

iii. Would like to engage with HHS and the county on what the local response 
might look like. 

b. Next Older Adults Committee (OAC) meeting is 5/21 at 10AM 

i. Morgan Sutton from United Way LA is coming to speak about how they 
addressed older adult homelessness 
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c. Session on Tuesday from Sylvia Berry next week, Cheryl Paddack to send 

12. Transition Aged Youth (TAY) Update 

a. Jayde Perez from the Youth Action Board (YAB) shared that… 

i. Being proactive around potential cuts that might be expected from federal 
government 

ii. Have been holding monthly meetings as a group to discuss the systemic 
issues 

b. Erin Hawkins shared that… 

i. TAY outreach teams have continued to provide critical services to TAY 
experiencing homelessness in Marin 

c. Paul Fordham shared that… 

i. HBM has two TAY dorms in shelter now, with four beds each for male and 
female youth 

d. Nikolas Brady shared that… 

i. The county is working with consultant Focus Strategies to help develop our 
new TAY Coordinated Entry assessment. Outreach teams and shelter staff 
have been conducting questionnaires to inform how we approach the 
questions. Next we will be conducting focus groups with the YAB, clients, 
and providers to help develop the assessment. 

ii. The county is working with consultant MAC to complete our community 
needs assessment for TAY which will help inform how we apply for future 
funding opportunities such as YHDP. 

13. Coordinated Entry Update 

a. Nikolas Brady shared that… 

i. Coordinated Entry Data 

1. 887 individuals experiencing chronic homelessness have been housed 
through Permanent Supportive Housing (PSH) since 2017, 20 in April 

- Casa Canal (3301 Kerner) and Sweeney Place (HBM Workforce 
Housing) had many move-ins this last month that contributed to 
this 

2. 136 previously homeless Veterans have been housed since 2017, 1 in 
April 

- Approximately 7 unhoused Veterans remain in Marin 

- Puett Place Veteran housing is fully leased 

3. 260 previously homeless families have been housed since 2019, 3 in 
April 

- Approximately 46 unhoused families remain in Marin 

ii. New Single Adult Coordinated Entry Assessment 
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1. We finalized our new assessment which has replaced the VI-SPDAT, the 
MAV-SA (Marin Assessment for Vulnerability – Single Adults) 

2. In the early stages of implementation as we transition away from the 
previous assessment, and will bring back to HPSC once fully 
implemented 

3. 350+ assessments have been completed since February  

14. Adjourn 4:25PM 
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