JOINT - BEHAVIORAL HEALTH AND ALCOHOL AND DRUG BOARD MEETING
Tuesday, September 9th 2025
6:00pm -7:30pm
M-1-N-U-T-E-S

20 N. San Pedro Rd. — Pt. Reyes Conference Room
San Rafael, CA 94903

Join Zoom Meeting

https://usO6web.zoom.us/j/89281955591 ?pwd=aaDrRARSmic3Py4hHNoe49ixg9YJby.1

Meeting ID: 892 8195 5591 / Passcode: 813893

6:00 p.m.

Call to Order: 6:00 pm

AOD
Quorum: Yes -5
Present: John Riley, Suzanne Kanner, Tori Kropp, David Metzger, Jonathan Parkhurst
Absent: Gail Dunnett, Bobby Moske
BHB
Quorum —Yes -8
In attendance: Mike Maritzen (Vice-Chair), Suzette Hernandez, Alfie Pacheco,
Mona Ferrer-Kaw, Don Cowan, Maralisia Mack, Lisa Marie Riley, Supervisor
Colbert
Absent: Kim Stafford (Chair) (online), Dalton Conden (online), Addison Mayer,
Bobby Moske, Dr. Anabel Plasencia
Staff: Todd Schirmer, Nancy Charlton, Cat Condon, Taffy Lavié, Vanessa Blum
Guest: Mark Dale, Peter Behr (1), Nejat Duzgunes (2), David Vara, James Styles
Online guests: Felicity Schwab, Selma Gridley, Edgar Camarilo, Renee Maritzen,
Paul Cumming

6:05 p.m. Brown Act Guidelines: When a public meeting is well conducted, it instills public confidence
and encourages public engagement. A bit of formality and decorum will set the tone for any
orderly and effective meeting. *Address remarks and debate to the chair or presiding officer
of the meeting, rather than engaging in crosstalk with other members. *Waiting for
recognition from the chair or presiding officer before speaking and adhere to a TWO-minute
time limit for all debate or comment. *Keep the discourse civil and impersonal, even when
you may hear negative comments toward the body from the public.

6:10 p.m. Introductions/Guests/Speakers

6:15 p.m. Review of Agenda / Review and approval of Minutes from AOD (July and August 2025) and
BHB August 2025 meetings
AOD: July minutes unanimously approved / August minutes tabled until next month
BHB: August minutes unanimously approved

6:20 p.m. Public Comment: Items not on the agenda (please limit to 2 minutes per speaker)
2 members of the public addressed the board

6:30 p.m. BHRS Director’s Report

Link to Report



https://us06web.zoom.us/j/89281955591?pwd=aaDrRARSmic3Py4hHNoe49ixg9YJby.1
https://www.marinhhs.org/sites/default/files/files/boards/additional_documents/2025_09/bhb_bhrs_update_2025.09.09.pdf

6:40 p.m. Presentation by John Riley (AOD Chair)

Link to Report

7:00 p.m. Discussion

e Can both Boards, in terms of streamlining processes, take steps as not to duplicate
services? Goal is to better serve our communities.

e Coordination of Site Visits? Generate a combined report of recommendations by
reviewing provider contracts and jointly conduct site visits?

e Because the AOD/BHB generates public documents in terms of Agenda/Minutes
perhaps these documents can be shared to keep both Boards better informed?

» It was noted that the minutes and agenda are on the county website and can
be referred to by both boards and the public at all times.
https://www.marinhhs.org/boards/marin-county-behavioral-health-board,
https://www.marinhhs.org/boards/alcohol-other-drug-advisory-board

e AOD/BHB meet quarterly?

» This was discussed. AOD Board members will present this suggestion to their
full board for discussion at their October meeting and provide feedback to the
BHB afterward.

e Historically, both Boards and its prospective members may have perceived an "at
Odds" relationship from poor communication.

» While the minutes referenced a historically perceived "at odds" relationship
between the Boards stemming from poor communication, it was noted that
many current members on both Boards are new and have not been aware of
or experienced such tensions.

e How can both Boards work together as we share common goals in the utilization of
Best Practices for the benefit of our community contracted providers and county
service providers?

» It was suggested that each board share their strategic plans and goals for the
upcoming year to identify areas of overlap and potential collaboration

7:15 p.m. MHSA Update: Vanessa Blum
e October 3" the draft plan for BHSA Integrated plan will be out and Todd will be
presenting it on September 30% at the BOS

7:25 p.m. Public Comment on any of the agenda items (please limit to 2 minutes per speaker)
3 members of the public addressed the board
7:30 p.m. ADJOURN

Next Meeting Dates AOD meeting- Mon. Nov. 3rd 2025 @ 6 pm at 20 N. San Pedro Rd. San Rafael, CA 94903 in the
Pt. Reyes Conference Room
BHB meeting- Tues. Nov. 4th 2025 @ 6 pm at 20 N. San Pedro Rd. San Rafael, CA 94903 in the
Pt. Reyes Conference Room

AOD Executive Committee call — Mon. Oct. 20th 2025 at 12:15pm— Conference Call
BHB Executive Committee call — Tues. Oct. 21st 2025 at 12:15pm— Conference Call

All public meetings and events sponsored or conducted by the County of Marin are held in accessible sites. Requests for accommodations may be made by calling
(415) 473-3020 (Voice) (415) 473-3232 (TTY) or by email at disabilityaccess@marincounty.org at least four work days in advance of the event. Copies of documents
are available in alternative formats, upon written request. Late agenda material can be viewed in the office of Community Mental Health services, between the
hours of 8:00 am and 5:00 pm. Community Mental Health Services office is located at 20 N. San Pedro Road, Suite 2021, San Rafael,



https://www.marinhhs.org/sites/default/files/files/boards/additional_documents/2025_09/john_riley_-_aod_presentation_-_final.pdf
https://www.marinhhs.org/boards/marin-county-behavioral-health-board
https://www.marinhhs.org/boards/alcohol-other-drug-advisory-board

