COMMITTEE: PLANNING DATE: May 14, 2025 LOCATION: 10 N. San Pedro, Room 1018

MEMBERS PRESENT:, Lee Notowich, Peter Rubens, Barry Phegan
COMMUNITY MEMBERS PRESENT: Sybi/ Boutilier, Teri Dowling, Karen Hawkey

EXCUSED: Diane Doodha ABSENT:

RECORDER: Amy Dietz

NEXT MEETING: June 11, 1:30 - 3 p.m.

MINUTE SUMMARY

Call to Ordet:
Chair Rubens called the meeting to order at: 1:32 p.m.

Agenda Approval:
e Motion/Seconded (M/S)— Notowich/Rubens. Passed 2-0

Apr. Minutes Approval:
e Motion/Seconded (M/S)— Notowich/ Rubens. Passed 2-0.
Open Time for Public Expression:

o Sybil Boutilier- Attended the Sacramento Senior Rally Day online with the Aging and Disability Coalition.

Chair’s Report:
e N/A

Vice Chair’s Report:
e N/A

MCCOA Meet and Greet:




MINUTE SUMMARY

Planning and Communication committee to host. The idea behind the Meet and Greet is for outreach and for those in the public to learn
more about the MCCOA.

Location, time date — The Club Restaurant at McInnis Park on Wednesday, June 4 from 4-6 p.m.

Chair Rubens will revise the Meet and Greet flyer from last year.

Nonalcoholic drinks and food will be served. Alcohol will not be provided.

Suggested channels for advertising, aside from Gary, include running an ad in the Marin IJ, posting on Nextdoor, and in the Board of
Supervisor newsletter.

AAA Program Manager Jolly will bring one of the lollipop/ sign holders to place a MCCOA logo with an arrow drawn in to indicate which
way the room is.

MCCOA Plan to present PowerPoint to cities, towns, and supervisors:

Vice-Chair Notowich recently presented the PowerPoint to District 2 Supervisor Colbert.
There was discussion as to how to encourage commissioners to present this presentation to their appointing bodies.

At the retreat, it is important to make clear what expectations/ responsibilities ate for commissioners. There should be a tracking mechanism
put in place, including: presenting to appointing body at least once a year, attending at least one congregate meal per yeat, and when / how
often commissioners can attend meetings in-person vs. virtually.

Review Committee Objectives:

The Planning Committee reviewed the status of the various committee objectives.
Comments included that there was no tracking mechanism, they were vague, and that they lacked leadership/ person associated.

There was discussion around the utility of objectives if they are no longer in the Area Plan, which then required committees to be aware of
the objectives they had committed to at the beginning of the year.

MCCOA Website

Chair Rubens was informed by AAA Program Manager Jolly, via County Counsel, that the MCCOA should not have an independent
website.

New Business and Announcements:

The nominated slate of officers, including Chair Kristi Denton Cohen, Kay Winer, and Rhea Brown, will be invited to the next meeting to
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discuss the upcoming retreat, its purpose, and how to underline commissioner responsibilities.

Meeting adjourned at 3:02
Motion/Seconded (M/S)— Notowich/ Rubens. Passed 2-0.




