COMMITTEE: PLANNING DATE: July 16, 2025 LOCATION: 10 N. San Pedro, Room 1018

MEMBERS PRESENT: Diane Doodha, Peter Rubens, Kristi Denton Coben,
COMMUNITY MEMBERS PRESENT: Sybil/ Boutilier, Teri Dowling, Luanne Mullin, Susan

EXCUSED: Lee Notowich ABSENT:

RECORDER: Amy Dietz

NEXT MEETING: August 11, 2025 from 1:30 — 3 pm

MINUTE SUMMARY

Call to Order:
Chair Rubens called the meeting to order at: 1:32 p.m.

Agenda Approval:
e Motion/Seconded (M/S)— Doodha/ Notowich. Passed 3-0

July Minutes Approval:
e Motion/Seconded (M/S)— Doodha/ Notowich. Passed 2-0, 1 Abstention.

Open Time for Public Expression:
e Terri Dowling — Attended yesterday’s Board of Supervisors meeting. They made a proclamation for American Disability’s Month.

e Luanne Mullin — A prior US Surgeon General will be speaking at the Buck Institute on Aug. 14. Marin Villages will be celebrating its 20th
anniversary.

Chair’s Report:
e Relayed a recent experience of attempting to find housing and assistance for a homeless 64-year-old woman.

FY 24/25 Committee Objective Wrap-up
e There were some committee difficulties (lack of quorum), speakers at committee meetings only speaking to committee members (lack of

public).
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MINUTE SUMMARY

MCCOA Retreat Debrief

e The commission will be restructuring its business meetings and committees.

e Three restructured committees TBD: Health and Nutrition; Housing and Transportation; Legislation and Advocacy. Each committee would
have two co-chairs.

e Getting more into the community/ how to involve the community. Bring community leaders into those meetings.

e Have achievable and measurable goals, with something to show at the end of the year.

e  Until Dec.: Equity and Inclusion, Planning and Communications, Housing and Transportation, Legislation and Advocacy.
e Form committees around what the priorities are.

e TFocus on the mission of the MCCOA, not necessarily the county.

Upcoming Calendar:
e Executive Committee meeting, 3-4:30 pm on July 28.
e Next meeting: Aug. 11, 2025, 1-3:30 pm.

Resource Guide:
e Publication, online and in paper, should happen next fall.

New Business and Announcements:

e Possible MCCOA Sept. meeting presentation topic: Resource Guide.

Meeting adjourned at 3:00
Motion/Seconded (M/S)— Notowich/ Doodha. Passed 3-0.




