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October 16, 2025 - 1:30 — 3 p.m.

MINUTES

RECORDER: Mandy Reyes, Staff, Area Agency on Aging (AAA)

LOCATION: 20 N San Pedro, Mt. Tam Room, San Rafael

PRESENT:
MEMBERS: X Sylvia Barry, Chair Larry Binkley [ Allan Bortel Rhea Brown
O Jane Gould Tricia Smith

PUBLIC / OTHER: Kellen Dammann (Marin County Sustainability Team), Gene Ng (MCCOA),
Suzanne Sadowsky (MCCOA), Luke Barnesmoore (Home Match)

EXCUSED: Bortel, Gould ABSENT: None

Call to Order and Roll Call:
Chair Barry called the meeting to order at 1:32 p.m.

Welcome and Introductions:
Chair Barry welcomed the group.

Approval of Agenda as Amended:
Motion/Seconded/Carried (M/S/C) — Smith/Binkley 4-0

Approval of September 18, 2025 Minutes as Written:
M/S/C — Smith/Binkley/4-0

Commissioner General Announcements:
Commissioner Binkley announced that the ride program in Tiburon/Belvedere/Mill Valley has hit some
roadblocks, but they haven’t given up.

Open Time for Public Expression: None




Chair’s Report (Barry):

e Chair Barry shared an article that she wrote in 2021 regarding the Low-Income Housing Tax
Credit Program which included recommendations. Barry reviewed this article with the
committee.

e Barry went to the homeless meeting on Monday.

e San Rafael just approved with the County of Marin to have tiny homes built on Merrydale Rd.

Aging and Adult Service Report:
Mandy Reyes, Sr. Program Coordinator, Aging and Adult Services —
e Providers will be getting COLA (Cost of Living Adjustment) so Amy and Mandy will be updating
contracts to include this COLA.

Housing Partner’s Reports:
Luke Barnesmoore, Home Match:
e Gave context behind the Grand Jury Report: Older Adults on the Brink of Homelessness: Time
to Act is Now. Barnesmoore went through the findings of this report.

Kellen Dammann, Marin County Sustainability Team:
e Dammann gave a status update on the Efficiency and Sustainable Energy (EASE) Home
Program. A mailing campaign to Santa Venetia has been completed. 850 letters were sent and
32 responses were received, which is good. A campaign for Marin City is coming up. Next big
neighborhood to focus on is Canyon Green in Novato. This will be 1200 — 1500 homes
targeted. Ten projects have been completed so far.

Transportation Partner’s Reports:
Joanna Huitt, Marin Transit - Senior Mobility Planner Marin Transit: N/A

Jon Gaffney, Golden Gate Transit — ADA Compliance and Program Manager: N/A

Transportation Authority of Marin (TAM) Citizen’s Oversight Committee and Paratransit
Coordinating Council (PCC) Updates — Allan Bortel (CSL) or Jane Gould:

Commissioner Jane Gould: N/A

2025-2026 Committee Planning and Work:

e Bylaws — possible committee definition change and/or website wording change:

o There is a description of the Housing and Transportation Committee on the general
MCCOA webpage https://www.marinhhs.org/boards/housing-transportation. This is a
comprehensive description of the committee from MCCOA Bylaws approved
09/25. The description helps the commission and the public to understand the depth,
breath, and focus of the committee. With the proposed new committee structure, the
committee shall consider incorporate Equity and Inclusion in the description.

e BOS Study Session — the Progress in addressing homelessness, the challenges that remain,
and shared goals for the future:


https://www.bayren.org/ease-home
https://www.bayren.org/ease-home
https://www.marinhhs.org/boards/housing-transportation

o Chair Barry suggested inviting the Homeless team to present and discuss the progress
made and what’s ahead, especially with the goal for the FY in mind. The committee
agreed that it is a good idea.

e Older adult homelessness and ways to avoid it before it happens:

Grand Jury Report — Older Adults on the Brink of Homeless — June 21, 2024 (Attached) —
Review and thoughts

o See Luke Barnesmoore’s Housing Partner’s report above.

New Business:
e None

Announcements:
e None

Adjournment:
e M/S/C - Binkley/Brown/4-0

Meeting adjourned at 3:25 p.m.



