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The Marin County Continuum of Care (CoC) wishes to acknowledge the hundreds of people who 

participated in the charrette planning process to update our community strategic plan to prevent and 

end homelessness. Most especially, we thank Lisa Sepahi for her tireless efforts to organize the various 

charrette meetings and her exhaustive outreach to include as many stakeholders as possible at each step 

along the way. We also thank the Corporation for Supportive Housing for identifying experts and 

facilitating the charrette week meetings. 

Thanks to the time and energy that so many people and agencies have committed to this process, a new 

spirit of collaboration and a renewed sense of purpose have emerged. We hope that the increased level of 

excitement about improving our community’s response to homelessness continues throughout the first 

year of plan implementation and lasts for as long as there are homeless people in need of our 

community’s support. 

Home For All is focused on three key outcomes, which, if achieved, will lead to significant reductions in 

homelessness in our community.  They are: (1) drastically reducing chronic homelessness in 5 years; (2) 

reducing the total number of homeless individuals and families over 10 years; and (3) reducing the 

amount of time individuals and families spend in programs before becoming self-sufficient. 

In order to achieve these goals, three Outcome Action Plans have been developed to outline key action 

steps and performance targets over the next year.  They are attached in Appendix A and are the central 

feature of the plan.  Progress towards achieving Home For All outcomes will be measured quarterly by 

the Marin County Health and Human Services Homelessness Analyst.  As needed, action steps and 

benchmarks may be adjusted over time to keep the CoC on track to meet our ultimate goal of preventing 

and ending homelessness in Marin. 



 

Marin follows HUD-approved methodology for counting sheltered and unsheltered homeless popula-

tions. Our most recent count was conducted on January 24, 2013.  We used multiple data collection 

methods including: conducting a brief housing survey, utilizing data from the Homeless Management 

Information System (HMIS), using information collected by special outreach teams who worked to iden-

tify persons living in encampments, and incorporating data from teams that work among the day laborer 

population. 

The Count is intended to provide a one-day snapshot of homeless families and individuals in Marin 

County.  It is not a comprehensive or complete measure given that one-day counts often underestimate 

the number of people experiencing homelessness throughout the course of a year. In addition, Marin is 

an especially challenging place to count the homeless population due to its geography, which includes 

various places not easily accessible to count volunteers (forests, open space, etc.). Due to safety concerns 

related to entering these areas at times when people are likely to be present (early in the morning or late 

in the evening when it is still dark), the large geographic distances between sites, and the limited number 

of volunteer outreach teams, our ability to count persons in these isolated and encampment areas has 

always been particularly challenging. 



 

Each year, in conjunction with our count of homeless persons, the CoC surveys providers to determine 

the number and type of housing and services available to individuals and families experiencing home-

lessness.  Below is a summary of Marin’s housing inventory for 2013. 

Constantly evaluating resource investment decisions to ensure that Marin can maintain and expand the 

shelter, supported housing options, and services that are currently available to persons experiencing or 

at risk of homelessness will be key to Home For All’s success. 



 

A charrette is an intensive planning process that jumpstarts and streamlines how a community develops 

or updates its plan to end homelessness. It provides an opportunity for collaboration among diverse 

stakeholders to solve community problems related to homelessness within a very short period of time. 

The Marin County CoC worked with the Corporation for Supportive Housing (CSH) to facilitate an 

update of our 10 Year Plan using the CSH charrette process. 

 

A series of six solution-focused planning meetings were held during the week of June 25, 2012. The topic 

areas were selected based on community feedback and input from the Homeless Policy Planning 

Committee. They were: Harm Reduction/Crisis Intervention, Chronic Homeless, Developing Housing 

Options, Prevention, Improving Access to Services, and Criminalization of Homelessness. 

Local and national experts were organized into “fishbowls” during each meeting.  The charrette 

fishbowls were highly structured, focusing first on listening to key experts and then an opportunity for 

the audience to reflect on what was heard. 

 

At the conclusion of the charrette week, CSH prepared a Framework to Inform the Marin Community 

Plan to Prevent and End Homelessness, a copy of which is attached as Appendix B. After a community 

process, the following recommendations were prioritized for implementation in 2013 based on: (1) the 

feasibility of implementation over the course of one year; (2) an assessment of their impact on 

homelessness in Marin; and (3) the availability of funding/resources to follow through on potential 

action steps associated with each recommendation. 

After the recommendations were prioritized, responsible agencies were identified to implement them as 

noted in Appendix A: Outcome Action Plans. 

 

Between October 2012 and February 2013 action planning groups convened to develop a series of action 

steps that would comprise a one-year action plan to implement the charrette recommendations. The 

groups targeted key stakeholders to be involved in this critical phase of planning. Each group will 

continue to meet regularly as Home For All is implemented to coordinate efforts and identify resources 

needed to meet performance benchmarks. 



 

 

Homelessness is a complex problem with many different causes and contributing factors. In order to 

effectively address the issue, communities must adapt solutions to meet the varying needs of all home-

less individuals and families as they change over time. In particular, ongoing planning and evaluation 

efforts should account for the unique needs of specific subpopulations including: 

Chronically homeless persons 

Severely mentally ill persons 

Chronic substance abusers 

Veterans 

Persons with HIV/AIDS 

Persons with chronic illness, including Hepatitis C 

Survivors of Domestic Violence 

Unaccompanied Youth (18-24) 
 

Because the causes of homelessness and the specialized interventions needed by each of these subpopu-

lations requires special attention, the CoC will form a standing committee dedicated to monitoring ongo-

ing plan implementation efforts and providing recommendations about resources allocation and strate-

gies best suited to meet the needs of homeless subpopulations. 

The Marin Health & Human Services Homelessness Analyst will convene the Subpopulations Committee 

at least quarterly beginning in the Summer of 2013 to evaluate data (described in more detail below). 

The Committee will also attend the meetings of the Outcome Action Planning Groups to provide infor-

mation about best practices and otherwise serve as a resource for identifying strategies to successfully 

meet the needs of homeless subpopulations. 



 

Home For All is focused on achieving three outcomes: (1) reducing chronic homelessness; (2) reducing 

the total number of homeless individuals and families; and (3) reducing the length of time people spend 

in programs before achieving self-sufficiency. 

In order to meet these outcomes, the Outcome Action Planning Groups (described above) identified a 

series of strategies and action steps, and a person or agency to be responsible for implementing them. 

The groups also developed performance targets and benchmarks that can help the CoC evaluate our 

progress towards achieving each outcome. 

The Outcome Action Plans are attached as Appendix A. They will be updated at least 

annually.  

 

Regular performance measurement and reporting on plan progress will keep the CoC focused on plan 

implementation. It will also allow us make decisions and adjustments designed to improve our results. 

 

The Homeless Management Information System (HMIS) will be the primary source of data to measure 

plan progress.  Participating agencies are already collecting many of the data elements needed for this 

purpose.  Where necessary, we will add additional data fields and encourage additional agencies to 

participate in the HMIS. We will also use other sources of data, as appropriate, including: non-HMIS 

data systems used by provider agencies and records from other public agencies (such as law 

enforcement). 

The Health & Human Services Homelessness Analyst will determine relevant baselines for each measure 

using data from 2012 (or other timeframes as needed to create the most relevant baseline figures). The 

baselines will be the initial data points that will serve as a basis for comparison with subsequently 

acquired data. The Homelessness Analyst will gather and evaluate data on plan progress and prepare a 

quarterly dashboard report for review by the Homeless Policy Steering Committee, the subpopulations 

committee, and other interested stakeholder groups (such as local cities and business leaders). 

 

Data not captured in HMIS will need to be regularly gathered from relevant agencies.  The Homelessness 

Analyst will coordinate with these agencies to minimize the administrative burden and resources 

involved with sharing data, and will be available as needed to assist them to address data quality 

concerns. 

 

The Homelessness Analyst will also maintain a current timeline of plan implementation activities, which 

will be regularly reviewed by the Homeless Policy Steering Committee, the subpopulations committee, 

and other interested stakeholder groups (such as local cities and business leaders). 



 

 

In order for Home For All to be successful, the CoC will need support from a broad base of community 

partners, local business, elected officials, and city and county agencies. 

 

To build and maintain support for the plan, the Homelessness Analyst will oversee a variety of 

community awareness strategies in coordination with the Outcome Action Planning Groups. The full list 

is contained in the CSH Charrette Recommendations document attached as Appendix C. Key strategies 

include: 

Support the development of a consensus based advocacy agenda that brings together homeless, 

behavioral health and housing agencies on a collaborative agenda to take to key constituencies 

and elected officials. 

Post information about meetings and updates on homeless services on bulletin boards at libraries as 

a way to reach the homeless and housed communities. 

Research and distribute information about how much it costs to not end and prevent homelessness 

(via inappropriate use of jails, hospitals, and other expensive institutions). 

Provide regular updates on progress on the Plan.  Consider doing this through the Marin 

Independent Journal via a regular op-ed piece. 

 

The Plan will be a living document, which can be updated as often as needed by the Homeless Policy 

Steering Committee and the Outcome Action Planning Groups.  In addition, the CoC will evaluate 

progress towards meeting Home For All objectives each year and will develop new outcome action plans 

each January. 

 

Please contact Jason Satterfield, Marin County Department of Health & Human Services, Homelessness 

Analyst. JSatterfield@marincounty.org or 415-473-3501. 
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