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Community Meeting to Inform the Strategic Plan 

Update 



Welcome & Introductions 2 



Agenda 
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Welcome & Introductions 

Review of Process and Strategic Plan 

Breakout Session – Group Discussion on Strategies 

Wrap-Up & Closing 



Meeting Goals 
4 

Share the draft 
goals, objectives, 
and strategies for 
the Strategic Plan 

Update 

Gather community 
feedback on draft 

strategies to 
address the 

identified priorities 



Meeting Agreements & Norms 
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To build our ability to 
work together, we… 

• Agree to 
participate 

• Learn from other’s 
questions and 
comments 

• Focus on interests, 
not positions 

• Try to see the 
whole picture 

• Be open to the 
possibilities 

To show respect and 
courtesy, we agree 

to… 

• Have one person 
speak at a time 

• Focus on one 
process 

• Express 
disagreement with 
ideas, not people 

• Keep our comments 
short 

• Use the parking lot 

• Turn off electronics 

To promote 
understanding, we 

agree to… 

• Use inquiry more 
than advocacy 

• Ask for 
clarifications versus 
assuming 

• Uncover underlying 
assumptions 



Marin HHS 

Review of Process and Draft Strategic 

Plan Goals, Objectives, and Strategies 
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Planning Journey 

December 9th 
Community Meeting to 

Review Data and 
Identify Problem 
Statements and 

Priorities 

Organize Priorities and 
Identify Strategic Goals 

March 17th Community 
Meeting to Identify and 

Prioritize Strategies 

Organize Strategies into 
a Strategic Plan 

May 5th Community 
Meeting to Finalize Plan 

July-October, 2015 
Begin 

Implementation 

Focus Groups and 
Key Informant 

Interviews 

2010-2015 
Evaluation 
Findings 

Develop 
Implementation Plan 



Review of Priority Areas 

1. Impact Norms and Perceptions: Create a culture where 
substance misuse and abuse across all ages is no longer the 
norm and substance use disorders are viewed as a health 
condition rather than a behavioral problem. 

2. Improve System Capacity and Infrastructure: Ensure that 
individuals, organizations and communities within the system 
of care have the capacity and infrastructure to implement 
evidence-based services and strategies to effectively prevent, 
reduce and treat issues related to alcohol, tobacco and other 
drug misuse and abuse. 

3. Implement a Continuum of Effective ATOD Strategies and 
Services: Implement a continuum of culturally responsive 
evidence-based ATOD prevention, intervention, treatment 
and recovery services and strategies. 

 



Review of Criteria for Selecting Strategies 

1. Consistent with Strategic Plan Priority Areas 

2. Effective or can be proven effective with data 

3. Relevant to the community or population being served 

4. Feasible in terms of costs, capacity and readiness to 
implement 

5. Sustainable in the future 



Priority Area 1: Impact Norms and Perceptions 

Implement new and 
enforce existing laws and 

policies 
 

Effectively utilize media 
advocacy and other media 
strategies to change norms 

and perceptions and 
reduce stigma 

 
Organizational policies on 

screening and referral; 
Media advocacy; 

Community engagement 
 

Develop, adapt or implement five new 
or existing policies to reduce or 

prevent alcohol, tobacco or other drug 
problems 

 

Marin Community can recognize and 
acknowledge the scope and 

consequences of the problem 

 

There will be a reduction in stigma as 
a barrier to accessing intervention and 

treatment services 

 

Impact norms and 
perceptions through 

policy campaigns, 
media advocacy and 

community 
engagement 

Goals Objectives Strategies 



Priority Area 2: Improve System Capacity and 
Infrastructure 

Expand number and type of 
providers; Integrate and co-
locate services;  Workforce 
Development and Training 

 
Implement policies and 

procedures; Training; 
Systems Integration and 

Coordination of Care 

Standards of practice and core 
competencies for effectively 

delivering substance use services will 
be developed and adopted 

 

Increase in the number, diversity and 
skills of the workforce to effectively 
implement strategies and services  

 

There will be sufficient intervention 
and treatment provider network 

capacity to meet the needs of the 
Medi-Cal and uninsured population 

Systems will ensure individuals are in 
the most appropriate level of care 
and move seamlessly through the 

continuum of services  

 

Providers and 
partners will possess 

the core 
competencies to 

effectively prevent, 
intervene and treat 
ATOD misuse and 

abuse 

There will be an 
organized service 

delivery system that 
meets the needs of 
the Marin County 

population 

Establish Standards of 
Practice and Core 

Competencies Across the 
Continuum 

 
Workforce Development 

and Training 

Goals Objectives Strategies 



Priority Area 3: Implement Effective Strategies and Services 

Implement culturally appropriate and 
evidence-based best practices 

Compliance with policies, standards 
and regulations 

Expand outreach and engagement 

Institutionalize SBIRT 

Adopt policies and procedures for co-
occurring capable assessments and use 

ASAM criteria  

Participate in the D/MC Waiver 

Leverage resources and partnerships 

Implement/enhance targeted 
treatment approaches 

Increase recovery support 

Integrate, coordinate and co-locate 
services 

Community outreach and engagement 

 

Increase in the amount and 
quality of evidence-based and 

community-driven services 
and strategies  

 

Individuals will be identified, 
engaged and linked with the 

most appropriate level of care 

 

Implement an organized 
delivery system that meets 
the needs of the Medi-Cal 
and uninsured population 

 

Sustainable community-
driven leadership in ATOD 

prevention 

 

Services and 
strategies will be 
integrated, multi-

pronged and 
supported by 

evidence-
based/community-

defined best practices 

Goals Objectives Strategies 



Priority Area 3: Implement Effective Strategies and Services 
(continued) 

Service design and resource 
allocation will be based on 
local need and data driven 

 
County and service 

providers will effectively 
implement evaluation 
strategies to monitor 

program effectiveness and 
inform continuous quality 

improvement efforts 

All strategies and 
services regularly use 
evaluation to assess 
effectiveness and to 
inform continuous 

quality improvement 
efforts 

Implement a system to continuously 
monitor and evaluate community 
resources and population needs 

 
Develop and implement an 
Evaluation plan to monitor 

effectiveness 
 

Provide training and technical 
assistance 

 
Evaluate programs and use results 

for continuous quality improvement 

Goals Objectives Strategies 



Breakout Group Topic Areas 
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Priority Area 1: Norms/Awareness 

Priority Area 2: Capacity/Infrastructure 

Priority Area 3: Effective Strategies / 
Services 



Breakout Activity – Group Discussion on 

Strategies 

1. What stands-out for you 
from these strategies and 
activities?  What are 
particular strengths of 
these strategies and 
activities? 

2. Is there anything that was 
identified during the 
needs assessment process 
that you think is missing 
and should be 
included?  If yes, please 
specify. 
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Questions for Each Group Criteria to Consider 

 Strategies need to be: 

 Consistent with the 

current Strategic Plan 

approach 

 Effective 

 Relevant 

 Feasible 

 Sustainable 



For additional information, copies of resources and to 

submit feedback electronically, please visit: 

www.marinhhs.org/strategic-planning-2010-2015 

 

Wrap-Up & Closing 16 
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