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Marin County

County Characteristics
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COUNTY OF MARIN

« 2016 Population estimate: 260,651 -- 26th
largest California county.

« Population resides in cities along the 101
Freeway corridor. Majority of county is
open space.

« Ranked among the healthiest counties, as
well as one of the most expensive.

«  Medi-Calinsures 17% of overall

population, 34% of children aged 0 - 5.

Race and Hispanic Origin (%)
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Medi-Cal Beneficiaries

MC Eligible vs MC Clients Served by Race/ Ethnicity: Under 18

COUNTY OF MARIN

Children and Youth

Medi-Cal
Beneficiaries

Children

N~12,000

E Hispanic m Caucasian or White
Black or African American Other
Unknown / Not Reported

4%
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5%
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10%

1%

Medi-Cal
Beneficiaries
Served

Children
N~460

m Hispanic m Caucasian or White
Black or African American Other
Unknown / Not Reported



Medi-Cal Beneficiaries
MC Eligible vs MC Clients Served by Race/ Ethnicity: 18 and Older

COUNTY OF MARIN

Adult
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. ° Medi-Cal
Meql—qu Beneficiaries
Beneficiaries Served
Adult Adult

N~30,000

N~1,870

B Hispanic m Caucasian or White ® Hispanic m Caucasian or White
Black or African American Other Black or African American Other
Unknown / Not Reported Unknown / Not Reported




Medi-Cal Beneficiaries
Full Scope MediCal vs Restricted MC by Race/ Ethnicity cgzd

Medi-Cal Beneficiaries - April 2017
Race & Ethnicity
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Medi-Cal Beneficiaries
Medi-Cal Beneficiaries Trend Line: FY 12/13 to FY 16/17 cgzd

Marin’s Medi-Cal Beneficiaries: Impact of ACA on
Insurance Status

100% - ACA Jan-14

90% | g54% 87.1% 85.8%

84.0%

80% - 81.5%

70% -

60% -

50% T T T T 1
FY1213 FY1314 FY1415 FY1516 FY1617

—O—Child (<18) =—O—Adult =0 -Overall

Medi-Cal Beneficiaries Served FY 2012-2017
FY1213 FY1314 FY1415 FY1516 FY1617

Child (<18)  85.4% 87.1% 88.7% 85.8% 81.5%
Adult 65.2% 75.9% 82.1% 84.0% 84.0%
Overall 70.1% 78.6% 83.4% 84.3% 83.5%



2017 Triennial Review Results Summary
System Review

COUNTY OF MARIN

Total Number of Requirements Reviewed: 216 (with 5 Attestation Items)
Total Number of SURVEY ONLY Requirements: 16
Total Number of Requirements Partial or OOC: 10 out of 200 (16 survey only items not included in calculation)

Overall Percentage of Compliance: 95%

# COMPLIANT
REVIEW SECTION IN COMPLIANCE % ITEMS/TOTAL ITEMS
REVIEWED
Attestation 100% : 5/5
Network Adequacy .
and Array of 100% / 14/14
Services
Access 88% - 42/48
Authorization 92% > | 24/26
Beneficiary
Protection 96% ’ 24/25
Interface with -
Physical Health 100% / 6/6
Care
.
Provider Relations 100% ) 6/6
<
Program Integrity 100% ) 19/19
Quality <
30/30
Improvement 100% ),
Mental Health
. %o 20/21
Services Act S ’ /



2017 Triennial Review Results Summary
Chart Review

Total Number of Claims Reviewed: 487
Total Number of Claims Allowed: 451
Total Number of Claims Disallowed: 36

Overall Percentage of Compliance: 92.6%

# COMPLIANT
REVIEW SECTION IN COMPLIANCE % ITEMS/TOTAL
ITEMS REVIEWED

Necessity

Assessment | 100% .,  250/250
vedicaton — e8.8%

Consent 132/192
ClentPlan | 946% I 2461260
ogess 9ss%

Notos , 3269/3409

Cultural
compeencyl - 8o%
Alternative - 4/5

Format



Increased Data Quality

Marin
2017 CSI Data Quality Report

Fiscal Year 1998/99 through Fiscal Year 2016/17

REPORT OF CURRENT DATA
QUALITY IN THE CLIENT SERVICES
AND INFORMATION SYSTEM

Prepared by Mental Health Data Alliance, LLC on behalf of
the California Department of Health Care Services
Contract 16-93414 - Deliverable 1

A MENTAL HEALTH

DATA ALLIANCE

Marin
2017 DCR Data Quality Report

Fiscal Year 1998/99 through Fiscal Year 2015/16

REPORT OF CURRENT DATA
QUALITY IN THE DATA
COLLECTION AND REPORTING
(DCR) SYSTEM

Prepared by Mental Health Data Alliance, LLC on behalf of
the California Department of Health Care Services

Contract 16-93414 - Deliverable 1

.‘.MENTAL HEALTH

DATA ALLIANCE




POQI (Adults)
N=221 May 2017

Satisfaction by Domain

General Satisfaction

Perception of Access

Quality & Appropriateness
Participation in Treatment Planning
Outcome of Semvices

Functioning

Social Connectedness

O%

General satisfaction

Perception of Access

Quality & Appropriatensss
Farticipation in Treatrment Planning
Outcome of Services

Functioning

social Connectedness

Agree
86%
83%
79%
81%
70%
73%
72%

Neutral
10%
11%
16%
13%
23%
21%
20%

Disagree
4%
5%
5%
6%
7%
6%
9%

30%

B Agree

40%

Neutral

MR
13%

Male
49%

0%

m Disagree

70%
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POQI Survey
Response Trend a2

POQI Response Trend

500
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200
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May-14 Nov-14 May-15 Nov-15 May-16 Nov-16 May-17 Nov-17

e=pmmTotal Responses Spanish Responses

Note: During the POQI week of May 2017, the number of responses was lower than usual because many staff was participating on
mandatory trainings during the same week as POQI.



Customer Satisfaction Survey
Crisis Confinuum & Access Team

Crisis Continuum - Mobile Crisis Response & Transition teams

QI10: If these services were not available at the
time you used them, would you:

0% 10% 20% 30%

Went to Psychiatric Emergency — 19%

Went to a hospital ER _ 8%
Call Law Enforcement | 23%

Not access any services at all [ 29%

e ——

Overall Satisfaction

. N=73

= Satisfied Neutral = Dissatisfied

M ARIN
() FEATTH &
HUMAN
SERVICES
COUNTY OF MARIN Health, Well-being & Safety

Access Team

Client Satisfaction Survey Total Responses
(N=268)

40 36
35
30
25
20
15
10

5

0

# of participants

Jul-17

Jan-17
Feb-17
Mar-17
Apr-17
May-17
Jun-17
Aug-17
Sep-17
Oct-17
Nov-17
Dec-17

Overall, how satisfied are you with your
assessment/services today?

100%
90%
80%
70%
60%
50%
40%
30%
20%

8%
10% 0% 0% 3%
0% ||
Very Somewhat Neither Somewhat Very Satisfied
Dissatisfied  Dissatisfied Satisfied nor  Satisfied
Dissatisfied

89%
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[ HEALTH &
b ASERVICES

Impact of the Three New Teams

Community Crisis Response Teams - 12/31/2017)
Maijority of contacts initiated by

c N
Family/ Friends and Law
Enforcement
‘| I 8 5 ‘| * Reduced use of acute and crisis

services (hospital, CSU,
Individuals treated by the three teams defoxification) and increased

use of planned services

(medication support, case
Services provided by the three teams

management and FSP)



Three New Mobile Teams
Service Counts - (12/31/2017)

[U HFALTH &
SERVICES

" Health, Well-being & Safety

COUNTY OF MARIN

Transition Team: Count of Contact

(Mar 2015 to Dec 2017)
5014
4527 | 0O
3991 | O
3400 8 807 Transition
2795 ’ = MCRT
2171 Total Contacts [zq14 = OREF
1684 /
s
754
503 512 | 545
g5 | 28 | gy 228 260 312 ] 39 4_0_09 _0_467 —0——0
== o0 6—0——O0—T—0—T0—
il patl 2 pll e st 2 s ~ ~ ~ ~
) ) Mobile Crisis Response Team: Count of Contact
—~O—# of Contact =—O—# of Unique Client (July 2015 to Dec 2017)
Outreach & Engagement: Count of Contact 2460
(Feb 2015 to Dec 2017) 2208 | O
1333 1903 | O
120 |_o 1655 | o
998 | O 1480 | o
905 | ]
1186 |
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Reducing Crises
Transition Team (N = 422) mar2015-Dbec 2017

One Month After
Contact

One Month Before
Contact

65 CSU Admissions
72% Decreased

63 Hospital

Admissions
23 Casa Rene

| A MISSIONS
98 71% Decreased

80 Casa Rene

373

Admissions - . 10 Hospital Admissions
Crises O Crises 84% Decreased
=
n
C
O
'—
230 CSU I
Admissions .
: 74% Decreased in
I Crisis Services




Monthly Data Report | D fiéniTiis

. e SERVICES
Access Ll n e An O |yS|S OCTOber 20] 7 COUNTY OF MARIN " Health, Well-being & Safety
October 2017
ﬁ]ﬁf}ﬁig"g‘;l;wmmr 799 BH Screening: Avg. Minutes/ Call | % of Calls answered < 20s % of Abandoned Calls Avg. Time fo
) N=525 connected cdlls N= 525 connected calls Answer
Qutgoing Calls 367 9 3 Incoming: 50 m 74%, s5m | T4%
Total 1166 sUs ) 45 4%, &5%, 41% 5.30% 9
Creening: . 55%
g All Calls: 4‘5 m 27% seconds
2 9 L ! ! ! ! | Current Acceptable
Jun  Jul  Aug Sep  Cct Jun Jul Aug Sep  Oct Service Level: 20s
MH Screening VS Assessment M Duration Total Call Time (hour) per Day (Oct 2017)
10 -
o5 79 " o3 9 -
&0 & 2
74 0 7 % 8
& 1 § 3 :‘\? r“a o w i
I - 2|8 3 5 N 08 % g §r88¢8 2
0"4__0-\0‘_3;/0.\0 4 3 42 O a7 S ” o
3 4 ] o =
- . ; - - ; 21 =] g 9 9o
Apr-17 May-17 Jun-17  Jul-17 Avug-17 Sep-17 Oct-17 T 1 =1 =] ==
0
T 8 8 8 ¥ 8 € € £ 8 £ € € £ € £ 8 ¥ £ € L € # B B £ L B € © L
: ? @ @ @ @ @ @ @ @ @ @ @ Q@ Q@ 2 @ @ ¢ @ @ @ Q@ @ Q @ @ @ @ Q@ Q Q
-0 Assessmients =0=MH Screenings s R T = T T T O T S S T TR~ SN~ N, [N - A+ B - R~ S - B =S~
Assessment Referrals - 10/2017 Count of Incoming Calls by Time Range (Oct 2017)
Adult (N=30)" Count (%) Child (N=15)* count (%) | 1,9 -
Qualify for Special MH Services 15 (50%) Qualify for Special MH Services 9 (60%) 122
BHRS BHRS 120 - o
- Bridge Team 13 -YFS 6 102
- Odyssey 2 - Buckelew Counseling 1 100 4 o, 93
- Buckelew Counseling 2 - Huckleberry Youth Programs 1 . 8 0
- HOPE 1 Managed Care - R \
- Huckleberry Youth Programs 1 - Jewish Family and Children Svcs 1 ./’ \50
Managed Care Other o SV
- Jewish C&F Services 2 - BHRS intern therapy program 1 1 p A
- Anca Serverin 1 Not qualify for Special MH Services 6 (40%)
SU Treatmant Program - Beacon 4 40 1 27
- Road to Recovery program 3 - Jewish Family and Children Svcs 1 i ®
- Center Point 1 20 1 I ./
- Helen Vine 1 e
Other *Note finalized at the time report generated. 0 '—; c s T T ¢ c £ £ &
- BHRS intern therapy program 5] 5] [} g g Ex E 8 g g & g g
- Golden Gate Regional Center 1 s 2 3 = T £ a 2 3 I 7T 5 3
Not qualify for Special MH Services 15 (50%) 5 & o E =
- Beacon 10 2 - <
- Canal Alliance 2
- Marin Treatment Center 1
- Marin Community Clinic 2
- Center for Domestic Peace 2



i MARIN
Monthly Data Report (D ifaiThs
.. - . . HUMAN
Crisis Stabilization Unit — september 2017 L2 - 7 B SERVICES
SEPTEMBER 2017
CSU Admissions Children Served: Admissions with Admissions with
— : . . $/R Admissi
Total Admissions- 136 14 WIC 5585 Hold WIC 5150 Hold | Seclusion and Restraint | 076 éy Work.Shift
Total Clients. 125 14 out of 136 admissions | £
Admissions Adults Served: 69% 55% Seclusion Only (13], Restraint Only (1) | 2 1©
: Both Seclusion and Restraint :{0) E
e
1M outoflé &6 out of 120 o 2 ]
] ] ] Child Admissions Adult Admissions Length of Stay (average] | o
Seclusion: 4 hrs/ Adm * ,—._-_|
Restarint: 4 hrs/ Adm AM  PM Night
by Payor Source Receiving other Svcs Substance Abuse
(Couniygesponsible) Screening 4776 u10x postive
! ! ! ; ! ! . Positive(54), Negative(53), Refused(?)
Apr-17  May-17 Jun-17  Juk17  Aug-17 Sep-17 27 # of total screening(116)
21% 65 23 Positive with _
52% Medi-Cal & THC
Uninsured ; ;
# of Admissions by Shift (N=136)  Count Clients Benzodiazepines
AM Shift 72 (53%) (N=77) Mefhadone
PM Shift 52 (38%) 2 Amphetamines
Over Night Shift 12 (9%) Methamphetamines m Adult
Opiates Chid (<18
Medi-Cal Bridge Cocaine . id { ]
Recidivism (N=136) * Uninsured/ NR mYFS BAL (50.08%
Clients return to CSU within 30 days 16 (13%) " Medicars N s only (oo
Clients retumn to CSU within 7 days 6 (4.8%) rvate nsurance = Assessed (<30days)
Referral Source (N=136) Count #of Admlssmsns t:y wt?rk-;&“;
Police 63 (46%) 110 1 Weekend mOverNight S an Al Shif
Self/ Family/ Friends 29 (21%) g | eeken -
CMHS 7 (5%) 3 \:"'.I'eekend . n | \:ﬂ.l'eekencli \:'Veekencli .
Jail/ Probation 6 (4%) 7 : ﬂ : : : : : : n :
Emergency Room 6 (4%) | n | | I ] n I | | n |
- . & I 2 | | 2 I | | | I
Psych Hospital 2 (1%) H |5 [ | | i | H
Other/ Unknown 23 (17%) 51 ! ! | | |5 5 B | ' -
4 - 1 4 I g 2 I I I 3! 1
Discharged to (N=136) Count a |t l l2 2 l L2 l I i
Self Care/ Foster Care/ Shelter Care 79 (58%) ol A . N : € B ﬂ| A | ! ‘B 5
Psych Hospital 37 (27%) 1 31 13 3 3 I 1 | 3 3 | |3 3 |
Residential Facility 1410%) | hoaa BERE 'S B HEHE a2 g
General Hospital 2 (1.5%) oo o oo o oa o D_‘|D.ID_:D_ID.I{L‘QIQ]{L‘Q{QI{L‘Q_IQIQ_‘Q_IQ{Q_‘Q_ID.IQ_ e
Jal 2 (15%) 5122282285223 82885282288282 818283538
Client withdrew AWOL 1 (0.7%) Sl e T e e s @le 22 9 a3 vl @ 2 g 5 8]/ I8 &8 R & )8
Other 1(0.7%)



Behavioral Health & Recovery Services [Uﬁﬁ/ﬁ}'ﬁ&
Website Redesign g

Resources Events RFPs Government How Do l? Select Language |

Behavioral Health and Recovery Services In a Crisis?

If you or someone you know is experiencing a
crisis, please click here for simple next steps.

8] i For emergencies call 911
(X) Close This
I (888) 818-1115

Mental Health and

Substance Use Access
\ and Assessment
(415) 473-6666

May Mental Health Month

Click on the image for a short video.

s \lental Health Movement
XXEK (800) 273-8255

National Suicide

Behavioral Health and Recovery Services (BHRS) is a Division of the Marin Health and Human Services Department. Prevention Hotline
BHRS offers prevention and early intervention, suicide prevention and crisis services to all residents of Marin County.
BHRS also provides outpatient, residential and hospital care addressing specialty mental health and substance use
service needs of Marin Medi-Cal beneficiaries and uninsured residents. The BHRS Access Line is available to answer
questions about services, arrange appointments and make referrals. It can be reached at (888) 818-1115 and is
available 24 hours a day, 7 days a week.

Home » Government » Behavioral Health and Recovery Services

Crisis Stabilization Unit

Mental Health Services

Substance Use Services



HEALTH &
Staff Survey | [UH AT
BHRS Town Hall Follow Up — April 2017 L2 vum SERVICES
1: Did ttend th
MQond(I:iyz/i?iJOqi'Oi/nn Hoﬁ? Q2: If you did not o‘r’rencii{;vho’r caused you to miss
50% - 45% .
40% 33%
30%
21%
20%
o . 10%
| == W |
Too busy Scheduling Not Interested Didn't know  N/A--| was there
conflict about it
Q3: If you aftended, what did you think of the Town Hall?
%

0% 10% 20% 30% 40% 50% 60
' i i i i i

| learned something 53%

It helped improve communication

It wasn't useful _ 1%

44%

|
|
|
|
|
It would have been better if ... 39%
|



Increasing the Availability of Relevant Information
BHRS INTRAWEB - soft launchin Jan 2018

BHRS Intraweb Home News Programs Resources

Organization

User login s e

Username *
Alcohol and Other Drug

Adult Mentel Hesalth

Password * “
_ § . Children's Mental Health -

Compliance
* Create new account o .
* Request new password - g 3 Finance

£ lela ‘ : Medical Staff
B H RS Ove r\/i eW MHSA (Prop. 63)
d Quality Mansgement
;i‘ E;r-RS Description of Services B e h a\/| O ra | H e a |th a n d R —

2016-2017

rvices (BHRS)

West Marin
[4) BHRS Org Charts - 12.8.17

BHRS Info Goals Marin County Characteristics

- - One of three divisions within the Department of Health and Human Services, the Division of Behavioral Health
Q U le I_l N k and Recovery Services (BHRS) provides and oversees a range of mental health and substance use programs for
children, adults, and older adults. The Division is administered by the Director of Behavioral Health and
Personnel Information Recovery Services (BHRS) who reports to the Director of the Department of Health and Human Services. The
Update Board of Supervisors appoints community volunteers to a Mental Health Board and a separate Alcohol and Drug
Advisory Board. Both boards discuss policies and priorities and advise on client needs; the Mental Health Board

is also required to approve certain public planning processes.



