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Impact Report

The Community Resiliency Teams (CRTs) bring together
neighbors, local leaders, and organizations across Marin
County to strengthen our collective health, preparedness,
and resilience.
Each CRT is led by a local Lead Agency that brings
together “Zone Partners” — community-based
organizations, schools, clinics, faith groups, city and
county agencies, and more. Together with the County of
Marin HHS and partners, we build connections and
empower communities. 
Through regular meetings, trainings, and events, CRTs turn
data and feedback into concrete solutions that improve
preparedness, health equity, and safety.

The CRT Zones and Lead Agencies are:
Central Marin: BluePath Health 
Novato: North Marin Community Services
San Rafael: Canal Alliance
Southern Marin: Marin County Cooperation Team
West Marin: West Marin Community Services​ and San
Geronimo Valley Community Center

ABOUT THE COMMUNITY RESILIENCY TEAMS

CRT 2.0
VISION
STATEMENT

The goal of the Community Resiliency Team (CRT) initiative is to
collaboratively build capacity and infrastructure in partnership
with public, private, and philanthropic agencies to improve
community awareness and knowledge of public health threats,
prevention, and mitigation strategies, and increase access to
support and resources. This report highlights the collective
impact of our Marin CRTs from July - September 2025.

1 3 ,350
Community Members

were provided in person
outreach, education, or
training for our priority
topics from CRT Lead

Agency staff

People were reached
on social media by

posts on priority topics.

28,650

IMPACT SNAPSHOT

Community members
received Emergency

Preparedness  training

730



Improve
Community
Preparedness

Strengthen
emergency
preparedness
through active
engagement and
collaboration

Prevent 
Overdoses

Reduce drug overdose
risk by enhancing
naloxone access,
providing education
and training, and
implementing
evidence-based
strategies.

 
CRT Lead agencies
distributed 953 Naloxone kits
and 701 Fentanyl Test Strips
to the community and trained
450 people on Naloxone use.

Each Lead Agency
participates on an ODFM
Action Team.

Increase Access
to Services

Increase successful
navigation of access
points to healthcare
and services.

Each Lead Agency is
participating in the CalFresh
Task Force, hosted by Marin
HHS Social Services. 
Each Lead Agency regularly
participates in the Healthy
Marin Partnership, a multi-
disciplinary collaborative that
strives to achieve health equity
and meaningful improvements
in health outcomes. 

GOAL OBJECTIVE 1ST QUARTER OUTCOMES
 

Partnered with Office of
Emergency Management to
deliver bilingual Community
Preparedness Trainings and
distribute go-bags.

Promoted AlertMarin enrollment
at community events, including
Ember Stomp.

https://odfreemarin.org/action-teams/
https://odfreemarin.org/action-teams/
https://www.marincounty.gov/your-government/healthy-marin-partnership
https://www.marincounty.gov/your-government/healthy-marin-partnership


SUCCESS HIGHLIGHTS

Building a
Culture of
Preparedness

CRTs expanded community readiness this quarter through outreach,
partnerships, and bilingual education.

Each Lead Agency supported OEM’s bilingual personal
preparedness trainings. The goal of these classes is to inform,
engage, and educate the community.
Each Lead Agency provides virtual and in-person outreach and
education to residents about AlertMarin to increase registrations.
Each Lead Agency participated in their Zone’s National Night Out
events, highlighting their services, promoting AlertMarin, and
sharing personal preparedness messaging. 

Together, these efforts are creating a culture of preparedness across
Marin’s diverse communities.

Preventing 
Overdoses

Increase 
Access to
Services

CRTs also advanced access to essential services like Medi-Cal and
CalFresh.

All Lead Agencies distributed HHS materials through food
pantries and/or outreach events.
These materials include flyers for CalFresh and MediCal, as well
as for Marin HHS Community and Educational Events. 
SGVCC and WMCS focused on bilingual support and equitable
access in their SMARTIE goals.

Each connection brings Marin closer to a community where everyone
can get the help they need.

The CRT Lead agencies participate in the OD Free Marin Education and
Outreach Action Team. This quarter, they created bilingual Naloxone
administration videos shared on Instagram and Facebook. These
videos reached over 21,500 views. 

During this quarter, a community member in West Marin used naloxone
from a CRT-installed box to reverse an overdose and save a life.

CRTs continue to lead with compassion and collaboration, ensuring
lifesaving tools are available when and where they’re needed most.

Building a Resilient Future
Every effort — from installing Naloxboxes to hosting preparedness trainings — reflects the
CRTs’ shared commitment to care and collaboration. Together, Marin’s CRTs are building a
more resilient, informed, and connected community for all.

https://www.instagram.com/odfreemarin/
https://www.facebook.com/ODFreeMarin

