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The goal of the Community Resiliency Team (CRT) initiative is to

CRT 2.0 collaboratively build capacity and infrastructure in partnership
VISION with public, private, and philanthropic agencies to improve
STATEMENT community awareness and knowledge of public health threats,

prevention, and mitigation strategies, and increase access to
support and resources. This report highlights the collective
impact of our Marin CRTs from October-December 2025.

ABOUT THE COMMUNITY RESILIENCY TEAMS

The Community Resiliency Teams (CRTs) bring together
neighbors, local leaders, and organizations across Marin County to
equitably strengthen our collective health, preparedness, and
resilience.

Each CRT is led by a local Lead Agency that brings together “Zone
Partners” — community-based organizations, schools, clinics, faith
groups, city and county agencies, and more. CRTs bring together
over 80 Zone Partners to collaborate on shared goals.

Every effort — from distributing food and resources, to hosting
health fairs and preparedness trainings — reflects the CRTs’
shared commitment to care and collaboration. Together, Marin’s
CRTs are building a more resilient, informed, and connected
community for all.
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IMPACT SNAPSHOT

23,840

Community Members
were provided in person
outreach, education, or
training for our priority
topics from CRT Lead
Agency staff

560

Community members
attended place-based
health fairs hosted by
our CRTs and partners.

500

Community members
received Emergency
Preparedness training


https://www.marinhhs.org/community-resiliency-team

SUCCESS HIGHLIGHTS

CRTs expanded community readiness this quarter through outreach,
partnerships, trainings and exercises, and bilingual education.
o Each Lead Agency and at least one Zone Partner participated in a table
Building a top exercise with OEM, Marin HHS, and Marin VOAD to test their
emergency plans and exercise communications and coordination
Culture of before, during, and after an emergency.
Preparedness . \west Marin CRT partnered with SF Card to host an emergency
preparedness workshop for the Bo-Linda Vista Community.
e Canal Alliance hosted a community fair focused on sea-level rise
awareness, preparedness, and health, attended by over 200 people.

San Rafael and West Marin CRT Zones strengthened coordination and
partnerships with Ritter Center and Marin Community Clinic to expand
access to harm reduction expertise and resources.

Preventing CRTs and partners distributed 652 Naloxone kits and 237 Fentanyl Test
Overdoses Strips to the community and trained 214 people on Naloxone use.

Central Marin partnered with Overdose Free Marin (ODFM) and Marin 9 to
25 to deliver care packages to 175 transitional age youth and foster youth
CRT Lead agencies participate in the OD Free Marin Education and
QOutreach Action Team.

CRTs increase access to services through a variety of strategies.

e This quarter, CRT Lead Agencies hosted 8 health fairs, which were
attended by over 960 community members. These place-based health
fairs provided bilingual health education, emergency preparedness
resources, vaccinations, vision screenings, and overdose prevention

resources.

e To support community members impacted by the Federal Government
Increase shutdown, each CRT Lead Agency coordinated additional support to
Access to community members through additional food distribution, direct

assistance, or hot meals. NMCS opened an emergency food pantry 4
times and raised funds to distribute $21,000 of Grocery Outlet gift
cards. MCCT served over 720 individuals hot meals through their
emergency food relief program.

e Thanks to financial support from Marin Community Foundation’s Food
on Every Table Fund, CRTs provided rapid direct assistance to over
1,200 households, benefiting approximately 3,500 people.

e Each Lead Agency participates in Healthy Marin Partnership, a multi-
disciplinary collaborative that strives to achieve health equity and
meaningful improvements in health outcomes.
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https://donationcenter.marincf.org/fund/60
https://donationcenter.marincf.org/fund/60
https://www.marincounty.gov/your-government/healthy-marin-partnership
https://odfreemarin.org/action-teams/
https://odfreemarin.org/action-teams/

