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Impact Report

The Community Resiliency Teams (CRTs) bring together
neighbors, local leaders, and organizations across Marin County to
equitably strengthen our collective health, preparedness, and
resilience. 
Each CRT is led by a local Lead Agency that brings together “Zone
Partners” — community-based organizations, schools, clinics, faith
groups, city and county agencies, and more. CRTs bring together
over 80 Zone Partners to collaborate on shared goals. 
Every effort — from distributing food and resources, to hosting
health fairs and preparedness trainings — reflects the CRTs’
shared commitment to care and collaboration. Together, Marin’s
CRTs are building a more resilient, informed, and connected
community for all.
The CRT Zones and Lead Agencies are:

ABOUT THE COMMUNITY RESILIENCY TEAMS

CRT 2.0
VISION
STATEMENT

The goal of the Community Resiliency Team (CRT) initiative is to
collaboratively build capacity and infrastructure in partnership
with public, private, and philanthropic agencies to improve
community awareness and knowledge of public health threats,
prevention, and mitigation strategies, and increase access to
support and resources. This report highlights the collective
impact of our Marin CRTs from January - March 2026.
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https://www.marinhhs.org/community-resiliency-team


SUCCESS HIGHLIGHTS

Building a
Culture of
Preparedness

The San Rafael CRT reached 900+ residents and enrolled 388 in Alert Marin.
In partnership with the Multicultural Center of Marin (MCM), 50+ residents
received trainings on emergency alerts and preparedness. A March CERT
training engaged 30+ participants in emergency response skills.

The West Marin CRT in collaboration with MCM planned a Spanish-
language tour of the Bolinas Lagoon restoration project, promoting
sustainability and sea-level rise awareness.

These efforts improved emergency preparedness, expanded access to
critical information, and promoted sustainable practices.

Preventing 
Overdoses

Increase 
Access to
Services

In Central Marin, the Ross Valley School District resource fair connected
100+ families with 21 community providers, improving access to local
resources.

In Southern Marin, the CRT sustained its weekly hot meal program for
SNAP recipients in Marin City. Additionally, their 2nd annual home health
initiative with Kaiser Permanente served 9 older adults with in-home
screenings and care, connecting participants to follow-up services.
Continued impact was demonstrated as prior participants no longer
required services due to successful earlier interventions.

In Novato, food access is increasing through a shift to a Community Market
model, serving up to 500 households weekly.

Together, these efforts strengthened service access, improved health
outcomes, and enhanced food security for vulnerable residents.

San Rafael and West Marin CRT Zones strengthened coordination and
partnerships with Ritter Center access to harm reduction expertise and
resources. Ritter Center visits all West Marin hub locations and participates
monthly at the WMCS food pantry. More than 200 people were served this
quarter through this CRT partnership with Ritter.

CRTs and their partners distributed 652 Naloxone kits and 1060 Fentanyl
Test Strips to the community and trained 62 people on Naloxone use. 

CRT Lead agencies participate in the OD Free Marin Education and
Outreach Action Team.

https://odfreemarin.org/action-teams/
https://odfreemarin.org/action-teams/
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