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Marin County Aging and Adult Services 

REQUEST FOR PROPOSAL (RFP) TIMELINE 

 

Program Dementia Friendly Marin County: Phase 1  

 

Awarding agency 

Marin County Department of Health and Human Services,  

Aging  and Adult Services 

10 North San Pedro Road, San Rafael, CA 94903 

 

Contact person 
Michele McCabe, Senior Program Coordinator  

Phone: (415) 473-2702  E-mail: mkmccabe@marincounty.org 
 

Available Funding $ 10,000  

Grant Period May 1, 2017  through September 30, 2017    

RFP date of issuance Monday, February 13, 2017  

Bidder’s conference   
Friday, February 24, 2017 

10 North San Pedro Rd. Room 1018, San Rafael, CA  94903 
 

RFP Q & A (online submission only) Monday, February 27, 2017 through March13, 2017 at 12 p.m.    

Proposal submission deadline Monday, March 13, 2017 - 12:00 p.m. PST  

Proposal submission address and 

instructions 

Proposals and the required copies may be submitted in person, via 

courier service, or mailed (not recommended) by Monday, 

March 13, 2017 at 12:00 p.m. PST at the Reception Desk at: 

Marin County Aging and Adult Services 

10 North San Pedro Road, San Rafael, CA  94903 

Attention: Michele McCabe, Program Coordinator 

Mailed proposals must be received at the Aging and Adult 

Services office by the deadline, not the date stamp of mailing. A 

certificate of receipt of application will be issued for all proposals 

submitted. Faxed or e-mailed proposals will not be accepted. 

Proposals received after the deadline will not be considered. 

 

Required copies to be submitted 1 original, 3 copies, and 1 electronic copy on a flash drive  

 

Intent to Award Contract Friday, March 17, 2017  

Protest submission deadline Friday, March 24, 2017 @  12:00 p.m. PST  

Board of Supervisors/CAO contract 

approval* 
TBD   

Initiation of services 

 

May 1, 2017  
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I.  INTRODUCTION 

 

According to the Aging Demographics and Memory Study (ADAMS), in 2007, 14% of people age 71 and 

older have dementia. 1 Data from the 2013 Behavioral Risk Factor Surveillance System (BRFSS) survey 

showed that 11% of Americans age 45 and older reported experiencing worsening confusion or memory 

loss, but 76% had not consulted a health care professional about it. 2 In California, the projected number 

of people with Alzheimer’s, the most common form of dementia, was approximately 610,000 in 2013 and 

is expected to rise to 840,000 by 2025.  That is an increase of 37.7% during this period.  In the 2016 needs 

assessment of older adults conducted by the Marin County Area Agency on Aging, approximately 60% of 

the almost 3,000 people who responded stated that memory /cognition loss was a huge concern to them.  

Memory/cognition loss was the second highest concern expressed by survey respondents.   

 

The Department of Health and Human Services, Division of Social Services, Aging and Adult Services, 

the administrator of the Area Agency on Aging (AAA) in Marin County, is seeking a proposal from a 

qualified private or nonprofit organization or independent contractor to engage the community and 

develop a plan towards a Dementia Friendly Marin County using the Dementia Friendly America model.  

This model involves four phases: Convene, Engage, Analyze, and Act.  This Request for Proposal (RFP) 

is seeking an individual or organization to plan and implement Phase 1: Convene of the Dementia 

Friendly America model in Marin County and develop a plan that guides the implementation of the next 

phases of the model.  The Dementia Friendly Marin County initiative hopes to become part of the wider 

network of Dementia Friendly Communities across the nation.  Funding of up to $10,000 will be awarded 

for the Dementia Friendly Marin County: Phase 1 effort.   While it is the County’s intent to implement  

Phase 2 (Engage), Phase 3 (Analyze), and Phase 4 (Act) of the Dementia Friendly Marin County project, 

continuity of this initiative is contingent upon the availability of funds, and there is no guarantee that such 

funds will be available in the future   

   

A. About the Area Agency on Aging 

 
Aging and Adult Services (AAS) is a section within the Division of Social Services in the Marin County 

Department of Health and Human Services that has been designated by the Board of Supervisors to 

administer the Area Agency on Aging (AAA).  AAS also runs the Adult Protective Services, Information 

and Assistance, In-Home Support Services, Long-Term Care Ombudsman, and Transition Care programs.  

By mandate, the AAA works closely with the Commission on Aging (COA), a 23-member advisory 

council appointed by the Board of Supervisors and each of the 11 towns and cities of Marin and two 

additional members elected to represent Marin on the California Senior Legislature.  The AAA serves as 

the administrator of federal, state, and local funds designated to provide services for older adults, family 

caregivers and persons with disabilities in the planning and service area.  In partnership with the COA, the 

AAA has the overall responsibility of planning, coordinating, and advocating for a comprehensive, 

integrated community-based service system to meet the needs of older persons in Marin County.  To this 

end, the Area Agency on Aging contracts an array of home- and community-based services to agencies 

                                                 

1 Alzheimer’s Association, 2016 Alzheimer’s Disease Facts and Figures,17 

 

2 Ibid.,18 
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that serves Marin County.  In addition, the AAA oversees the Long-term Care Ombudsman, Information 

& Assistance, and Health Promotion Disease Prevention programs.  

 

 

B. About the Planning and Service Area  

 

The State of California is divided into 33 planning and Service Areas (PSAs) for the administration of the 

Older Americans Act and Older Californians Act.  In each PSA, a single agency has been designed as its 

Area Agency on Aging charged with the responsibility of fulfilling the statutory mandates contained in 

both Acts.  Marin County is designated as Planning and Service Area 5 (PSA 5) by the California 

Department of Aging with the Board of Supervisors governing the Area Agency on Aging.  Aging and 

Adult Services is carrying-out the Area Agency on Aging’s operational responsibilities.   

 

 

II.  THE DEMENTIA FRIENDLY AMERICA MODEL  

       

Dementia Friendly America is catalyzing a movement to more effectively support and serve individuals in 

the United States who are living with dementia and those that provide care for them.  The goal is to 

convene, participate in, and support dementia friendly community efforts at the local level.  A Dementia 

Friendly America promotes the idea that it takes all sectors of a community to be informed, safe, and 

respectful of those living with dementia and their care partners.  Sectors include, but not limited to, 

memory loss supports and services, banks and financial institutions, neighbors and community members, 

Independent Living Centers,  faith communities, legal and advanced planning services, local merchants, 

first responders, healthcare, housing, transportation, social service agencies, and nonprofit organizations.                                   

 

There are four phases in the Dementia Friendly America model: Phase 1 (Convene), Phase 2 (Engage), 

Phase 3 (Analyze), and Phase 4 (Act).  The successful bidder to this RFP will implement Phase 1 of this 

model.  More information on the dementia friendly movement and planning can be found at 

http://www.dfamerica.org/.   

 

Phase 1 of the Dementia Friendly America model has the following four key steps: (1) determining the 

community’s readiness to work towards becoming dementia friendly; (2) generating awareness to build 

the case for becoming a dementia friendly community by gathering and disseminating facts, data, and 

informational materials; (3) building an action team of stakeholders representing various sectors that will 

drive the efforts towards becoming a dementia friendly community; and (4) holding a community kickoff 

meeting to publicize the initiative and generate stakeholder interest in becoming involved in the initiative.   

   

 

III.  REQUEST FOR PROPOSAL 

 

The Marin County Department of Health & Human Services, Division of Social Services, Aging and 

Adult Services (hereinafter referred to as County) is seeking qualified individuals or community-based 

agencies (hereinafter referred to as Applicant) to implement Phase 1 of the Dementia Friendly Marin 

County initiative utilizing the Dementia Friendly America model.   

 

The Dementia Friendly Marin County: Phase 1 initiative will have the following project deliverables by 

http://www.dfamerica.org/
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the conclusion of the contract period:  

 

1. Proceedings Report of Dementia Friendly Marin County Phase 1: Convene 

 

Implementing Phase 1 (Convene) of the Dementia Friendly America model in our community 

forms the foundational work towards becoming a Dementia Friendly Marin County.  The 

contracted Applicant will carry-out the four key steps delineated in Phase 1 of the model.  On or 

before the end of the contract period on September 30, 2017, the contracted Applicant is required 

to submit a report describing the activities performed for each of the key steps of Phase 1, 

documenting the proceedings from such efforts as the key stakeholder meetings; data gathering, 

analysis, and dissemination; action team development; and other project-related accomplishments.  

Due to the paucity of data and information regarding the prevalence, cases, and incidences of 

dementia specific to Marin County, applications that propose to gather new and reliable data to 

increase our understanding of this population in our community is highly desirable and will 

receive additional points in the scoring.       

 

2. Implementation Plan for Phases 2, 3, and 4 of Dementia Friendly Marin County 

 

Phase 1 sets-up the groundwork for the Dementia Friendly Marin County initiative.  There remains 

three other segments to the Dementia Friendly America model—Phase 2: Engage, Phase 3: 

Analyze, and Phase 4: Act.  Depending on the results of the four key steps carried-out in Phase 1 

of the initiative and the expressed readiness of the community towards becoming a dementia 

Friendly Marin County, the contracted Applicant will conduct a thorough review of the action 

steps entailed in the remaining phases of the model and develop an Implementation Plan analyzing 

the feasibility of deploying Phases 2, 3, and 4 and providing recommendations for how to proceed.  

A recommendation to forge ahead with the implementation of the next three phases of the model 

should include a timeframe, recommended strategies, tactics, key activities, as well as approximate 

budget requirements for each of the phases.  A recommendation to conclude the initiative at Phase 

1 and not advance the implementation of the rest of the model should be substantiated in the 

Implementation Plan by a clear, thorough, and judicious analysis that led to this conclusion.  

Alternative solutions and strategies to address the issue of dementia in the community should be 

presented in the Implementation Plan if the recommendation is to conclude the initiative.  The 

contracted Applicant will complete and submit the Implementation Plan on or before the 

conclusion of the contract on September 30, 2017.    

 

The contract period for Phase 1 of the Dementia Friendly Marin County initiative is May 1, 2017 through 

September 30, 2017.  By submitting a response to this Request for Proposal, the Applicant agrees to and 

will be bound by the provisions of the Professional Services Contract with the County of Marin 

(Appendix A). 

   

All information relating to this RFP, including the proposal submitted by the Applicant, with the 

exception of what may be renegotiated in the Scope of Services (Appendix A, Exhibit A section), is 

considered binding and will be referenced in the selected Applicant’s contract with the County.  The 

County has the right to negotiate the Applicant’s proposed scope of services and budget in response to this 

RFP prior to finalizing the contract with the selected Applicant.  The County has the right to reduce the 

contractor’s funding in the event the service levels specified in the Applicant’s proposal and are 
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negotiated and approved in the Scope of Service are not attained.   

 

Submission of collaborative applications is welcomed.  However, one agency must be named as the 

Applicant that will assume contractor responsibilities and will carry-out and comply with all County 

requirements as outlined in Appendix A.  The Applicant may subcontract with the other organizations 

named in the application.  Subcontractors of the Applicant are also subject to all the contracting 

requirements specified in this RFP.  The Applicant understands and agrees to bear the responsibility of 

ensuring that subcontractors comply with these requirements.   

 

Coordinating efforts with towns and cities in Marin County that are engaged in Age Friendly City 

activities is highly encouraged.  The World Health Organization defines an age-friendly world as one that 

enables people of all ages to actively participate in community activities and treats everyone with respect 

regardless of age.  A Dementia Friendly Marin County supports the tenets of the Age Friendly movement, 

as it ensures that people with dementia and their care providers continue to be a part of the community.  

Applications that demonstrate efforts to coordinate and partner with cities and towns that have been 

designated or are working towards obtaining the World Health Organization designation as an Age 

Friendly City will be looked at favorably.   

 

 

IV.  FUNDING 

 

One contract will be awarded for up to $10,000 for implementing Phase 1 of Dementia Friendly Marin 

County.  The contract period is May 1, 2017 – September 30, 2017.  This initiative is funded by the 

County of Marin.  Given that the Dementia Friendly Marin County is a multi-phase initiative, 

implementation of subsequent phases to this project is subject to funding availability.  There is no 

guarantee that funds will be available to implement the remaining phases of the model.  Should funding 

become available to continue the Dementia Friendly Marin County initiative beyond Phase 1, contracting 

for this work is subject to a competitive bidding process.  The winning Applicant for Phase 1 is eligible to 

apply but is not guaranteed funding for future work towards this initiative.   

 

 

V.   ELIGIBILITY & MINIMUM QUALIFICATIONS 
     

Applicant shall possess the following minimum qualifications:   

 A minimum of 4 years serving the older adult population or planning services for older adults. 

 Experience working collaboratively with various sectors, including public, private, and nonprofit 

agencies.  

 Experience planning, coordinating, or participating in multi-agency/cross-sector initiatives.    

 

 

VI.  CONTENT OF THE RESPONSE PACKAGE  

 
A complete Request for Proposal application package must include an original, three copies, and an 

electronic copy saved in a USB device.  The application package must contain all of the following items 

and must be presented in the order listed below: 
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A. Application Face Sheet (Attachment A) 

 

Complete the Application Face Sheet provided in this RFP.  Include the completed Face Sheet with each 

copy of a complete application packet.  The Face Sheet includes an Application checklist.  Applicants 

must complete the checklist and ensure that all required documents are included in the application packet 

and the required copies. 

 

B. Narrative Responses Form (Attachment B) 

 

Using the Narrative Response Form provided in this RFP, respond to the questions clearly and thoroughly 

and include the necessary documents requested in order to demonstrate your capacity to successfully 

deliver the service proposed in your application and submit the required deliverables.  Narrative responses 

should be provided on this form and must not exceed 12 pages total, including the form itself, with each 

page having 1” margins all around.  Use a 12-point Times New Roman font throughout the document.  

Organizational charts, logic model, and other supporting documents are not counted towards the page 

limits and should be included in the application as an appendix. 

 

C.  Program Budget Form (Attachment C) 

 

Using the Program Budget form attached to this RFP, provide a breakdown of all the costs associated with 

providing the services proposed in this application.  Follow the budget instructions carefully.  If the cost 

of the service proposed in the application exceeds the funds available from the County for this RFP, the 

Applicant must identify other funding sources to cover all costs outlined in the budget.  Fundraising 

activities for the purposes of generating funds to cover budgeted costs specific to the implementation of 

the Dementia Friendly Marin County Phase 1 effort that are not covered by the grant is allowed.  Use of 

the service proposed, specifically or implied, for the purposes of raising funds for your agency’s general 

use is not allowed.     

 

D.  Scoring Sheet (Attachment D) 

 

A copy of the Scoring Sheet must be included in each application submitted.  This will be used by the 

RFP review panel to score your application.   

 

E.  Other Documents 

 

Include a minimum of two letters of support from organizations or people who can attest to the capability 

of the Applicant to successfully implement and fulfill the scope of service proposed and to be a contractor 

with the County of Marin.  The letter of support should highlight the partnership of the recommender with 

the Applicant, citing specific examples of projects and efforts to coordinate services and improve clients’ 

access to local resources.   

 

 

 

 

 

 



8 

 

VII.  SUBMISSION OF PROPOSAL IN RESPONSE TO THE RFP 
 

For each bid for a service, an original, three copies, and an electronic copy saved on a USB device or CD 

of the complete application package must be hand-delivered or received by mail no later than Monday, 

March  l 3, 2017 at 12:00 p.m. PST at the following address: 

 

 

Marin County Department of Health and Human Services, 

Aging and Adult Services 

10 North San Pedro Road, Reception Desk 

San Rafael, CA 94903 

Attention: Michele McCabe 

 

Mailed proposals must be received at the Aging and Adult Services office by the deadline, not the date 

stamp of mailing.  A certificate of receipt of application will be issued for all proposals submitted.  Faxed 

or e-mailed proposals will not be accepted.  Proposals received after the deadline will not be considered. 

 

 

VIII.  EVALUATION CRITERIA AND SELECTION PROCESS 

 
All submissions will be viewed and scored by a panel comprising of a member of the Commission on 

Aging, a staff member from a neighboring AAA or an agency outside of Marin engaged in programs for 

people with dementia, and a staff member of the Marin County Department of Health and Human 

Services.   The panel recommendation will be made to the AAA Director and Program Manager on the 

winning bid. 

 

The scoring sheet in Attachment D shows the complete breakdown of the evaluation standards that will be 

used by the proposal review panel.  Applicant must score a minimum of 70 points to be considered for 

funding.  The County reserves the right to seek clarifying or additional information from applicants, 

potentially including site visits or agency interviews.  The following is a breakdown of the general area 

that will be evaluated:   

a. Organizational Capacity: 20 points maximum      

b. Program Design and Approach: 50 points maximum 

c. Administrative and Fiscal Qualifications: 30 points maximum  

d. New Data on Dementia Specific to Marin County Residents: 15 maximum bonus points  

 

 

 

IX.  APPLICANT INTENT TO AWARD NOTIFICATION  

 
All Applicants will be notified of the award decision by e-mail by Friday, March 17, 2017 PST. 
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X.  PROTEST PROCEDURE 
 

The County of Marin selection process must be open and competitive.  Within five calendar days of the 

issuance of a notice of intent to award the contract, any Applicant that has submitted a proposal that 

believes that the County has incorrectly selected another applicant for award must submit a notice of 

protest in writing. 

 

The notice of protest must include a written statement specifying in detail each and every ground asserted 

for the protest.  Applicant must cite the law, rule, local ordinance, procedure or RFP provision on which 

the protest is based.  In addition, the Applicant must specify facts and evidence sufficient for the County 

to determine the validity of the protest.  The protest must be signed by an individual authorized to 

represent the Applicant.   Applicant filing a protest must follow the following procedures: 

  

A. Delivery of Protests 

 

All protests must be submitted in writing and received by 12:00 p.m. PST on Friday, March 24, 2017 at 

the following address: 

 

Marin County Department of Health and Human Services, 

Aging and Adult Services 

10 North San Pedro Road, Reception Desk  

San Rafael, CA 94903 

Attention: Ana Bagtas, AAA Program Manager  

 

If a protest is mailed, the Applicant bears the risk of non-delivery within the deadlines specified herein.  

Protests should be transmitted by a means that will objectively establish the date the County received the 

protest.  Protests or notice of appeals made orally (e.g., by telephone) or via e-mail will not be considered. 

 

B. Protest Decision 

 

All protests will be reviewed by the Area Agency on Aging Program Manager for the grounds, facts, and 

evidence presented on the written protest notice.  The Program Manager will submit a recommendation to 

the Aging and Adult Services Director who will then make the final decision on the protest.  The decision 

of the Division Director on the protest is final and will be sent to the protesting Applicant by e-mail within 

14 business days of the receipt of the protest letter. 

 

 

XI.  BIDDER’S CONFERENCE  
 

A Bidder’s Conference has been scheduled on Friday, February 24, 2017 from 1 p.m. to 3 p.m. at 10 

North San Pedro Road, Suite 1018, San Rafael, CA.  Potential Applicants will have a chance to address 

questions and clarify specific elements of the RFP announcement at this meeting.  Questions, comments, 

and requests for technical assistance received prior to the Bidder’s Conference will not be accepted.   

Proceedings of this meeting will be posted within 72 business hours at the following online County web 

link: https://www.marinhhs.org/rfp.  Potential Applicants need not be present at the Bidder’s Conference 

to submit an application.   

https://www.marinhhs.org/rfp
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XII.  QUESTIONS, COMMENTS, AND TECHNICAL ASSISTANCE 
 

The County will be available from Monday, February 27, 2017 through Monday March 13, 2017 at 12 

p.m. to provide technical assistance and respond to questions and inquiries from potential Applicants 

through the web link at https://www.marinhhs.org/rfp.  In order to maintain a fair and open bidding 

process, the County will only accept inquires received in writing from this site.  Questions, comments, and 

inquires received by any other means will not be accepted.  The County will post responses to these 

inquiries only through this site.  Applicants unable to attend the Bidder’s Conference may use the website 

to see questions posted at the bidder’s conference and ask questions of their own. 

 

 
XIII.  COST OF PREPARING AND OWNERSHP OF PROPOSAL 
 

Costs for developing the proposals are solely the responsibility of the applicants.  The County will not 

provide reimbursement for such costs.  The proposal documents shall become the property of the County 

upon submission. 

 

 

XIV.  CONFIDENTIALITY 
 

Applicants acknowledge and agree that the County is a public agency subject to the disclosure 

requirements of the California Public Records Act (CPRA).  If Applicant’s proprietary information is 

contained in documents or information submitted to County and Applicant claims that such information 

falls within one or more CPRA exemption, the Applicant must clearly mark such information 

“CONFIDENTIAL AND PROPRIETARY” and identify the specific lines containing such information. 

  

In the event of a request for such information, County will make reasonable efforts to provide notice to 

Applicant prior to any disclosure.  If Applicant contends that any documents are exempt from the CPRA 

and wishes to prevent disclosure, then Applicant is required to obtain a protective order, injunctive relief 

or other appropriate remedy from a court of law in Marin County before the County’s deadline to respond 

to the CPRA request.  If Applicant fails to obtain such remedy, County may disclose the requested 

information without penalty or liability. 

  

Applicant further agrees that it shall defend, indemnify and hold County harmless against any claim, 

action or litigation (including but not limited to all judgments, costs, fees and attorneys’ fees) that may 

result from deniable by County of a CPRA request for information arising from any representation, or any 

action (or inaction) by the Applicant. 

 

 

XV.  LIMITATIONS AND COUNTY RESERVATION OF RIGHTS 
 

This RFP does not commit the County to award a contract or to procure or contract for services.  At its 

discretion, County reserves the right to accept or request any proposal or all proposals submitted in 

https://www.marinhhs.org/rfp
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response to this RFP, or to cancel in part or in its entirety this RFP if it is in County’s best interest to do 

so.   

 

 

 

XVI.  LEGAL REQUIREMENTS 
 

A. Jurisdiction and Venue 

 

All matters and subsequent contract shall be governed by and in accordance with the substantive and 

procedural laws of the State of California and venue shall be in the County of Marin.  

 

B. Non-Appropriations 

 

The County’s performance and obligation to fund the contract arising from this RFP process are 

contingent upon the availability of funds from the sources identified in this RFP.  Should these funds not 

be appropriated or otherwise made available to County, any contract entered into pursuant to this RFP will 

be terminated with respect to any payments for which such funds are not available. 

 

 

XVII.  LIST OF ATTACHMENTS AND APPENDIXES 

 
1. Attachment A: Application Face Sheet 

2. Attachment B: Narrative Response Form 

3. Attachment C: Program Budget Form 

4. Attachment D: Scoring Sheet 

5. Appendix A: County Contract Template 
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ATTACHMENT A:  APPLICATION FACE SHEET 

 

Agency Name:           

 

Address:            

 

City:       Zip:      

 

Executive Director:     Phone:              E-Mail:    

 

Contact Person:    Phone:  E-Mail:    

 

Funding Request: $          

 

 

A complete application package must be submitted separately for each service component proposed and 

must include ALL of the following documents. Check below all items included in the response package. 

Incomplete application will result in automatic disqualification without further review.    

 Cover letter 

 Completed Application Face Sheet (Attachment A) 

 Narrative Response (Attachment B) 

 Program Budget (Attachment C) 

 Scoring Sheet (Attachment D) 

 Letters of Support 

 Organizational Chart 

 Single Audit Report or Financial Statements 

 One original, four copies, and electronic copy in a USB device or CD 

 

I, the undersigned am an official authorized to bind the Applicant to this Request for Proposal.  I 

understand that the County reserves the right to modify the specifics of this application at the time of 

funding and/or during the contract negotiation; that no officer, employee or agent of the County, 

exercising any function or responsibility in connection with the proposed services contract or with 

planning or carrying out any agreement relative to this proposal has any personal financial interest, direct 

or indirect, in the operation of the Applicant; that a contract may be negotiated for a portion of the amount 

requested; and that there is no contract until a written contract has been signed by both parties and 

approved by all applicable County agencies and agents.   

 

Signature of authorized representative(s): 

 

 Name:______________________________________               Title:_____________________________ 

 

 

Signature:____________________________________               Date:____________________________  
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ATTACHMENT B: NARRATIVE RESPONSE FORM 

 

Dementia Friendly Marin County Initiative Phase 1: Convene 

Grant Period May 1, 2017— September 30, 2017 

 

Instructions: Please provide complete and concise responses to the following questions directly on this 

form. Limit your responses to no more than 12 pages total, including this form, with 1” margins all 

around.  Organizational chart, logic model, and other supporting documents requested in this RFP are 

not included in this page count and may be attached as an appendix.  Use a 12-point Times New Roman 

font.  Submit a separate narrative response for each service proposed.   

 

Organization:             

 

Contact:       Title:       

 

Phone:   E-Mail:    Fund Request: $   

 

ORGANIZATIONAL CAPACITY (20 Points Max) 
 

1. Describe how you have met the required minimum qualification of 4 years of serving the older 

adult population or planning and developing programs and services for this community. You may 

include your organization’s history, purpose, and mission statement.     

 

2. Provide a summary of your experience implementing a program or initiative relevant to the service 

described in this RFP for which you are seeking funding.  

 

3. Describe your experience coordinating with local and regional community agencies to integrate 

the service delivery system in Marin County.  Provide a minimum of two letters of support from 

community partners.  

 

4. Provide a statement listing all of your contracts (both public and private) relevant to the services 

for which you are seeking funding that have been completed during the last two (2) years.  The 

statement must also list the dates and details of any failure or refusal to complete any of the 

provisions of the contract, including delinquencies in fulfilling contract requirements and/or failure 

or refusal to perform contract obligations.     
 

 

SERVICE DESIGN AND APPROACH (50 Points Max) 
 

1. Describe the strategies, approaches, tactics, and key activities that you plan to carry-out in order to 

implement the four key steps of Phase 1: Convene of the Dementia Friendly America model and 

create the foundation towards a Dementia Friendly Marin County.  In your response, include 

details on how you plan to perform the following:  

 

a. Determine Marin’s readiness to become a dementia friendly county. 

b. Generate awareness in the community about dementia.  Explain how you will collect, 
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analyze, and use data and informational materials to generate this community awareness 

and bring about change.   

c. Build an Action Team that will provide structure to the Dementia Friendly Marin County 

initiative, drive its work, and ensure its sustainability.   

d. Promote the Dementia Friendly Marin County effort.  Describe how you will organize and 

hold a community event to bring various community stakeholders together, publicize the 

effort, and motivate involvement in the project.   

 

2. Describe how you will use the results of Phase 1 to draft an Implementation Plan that includes  

recommendations for the feasibility and implementation of Phase 2: Engage, Phase 3: Analyze, 

and Phase 4: Act to become a Dementia Friendly Marin County. 

 

3. In implementing Phase 1 of the Dementia Friendly Marin County initiative, explain how you will 

collaborate with and coordinate activities with cities and towns that are engaged in the World 

Health Organization’s Age Friendly City efforts.   
 

4. Explain how you will ensure that your process and approach in carrying-out the four key steps of 

Phase 1: Convene is person-centered, inclusive, and culturally-competent.  In your response, list 

the groups, individuals, and organizations that you plan to include in Phase 1 and explain your 

strategy for generating diverse participation in the process.   
 

5. Explain how you will evaluate the process and the outcomes of your planned activities for the 

Phase 1 effort.  Clearly state your evaluation metrics by including an evaluation plan or a logic 

model (preferred).   
 

 

ADMINISTRATIVE AND FISCAL QUALIFICATIONS (30 Points Max) 
 

1. Describe the positions, duties, and full-time equivalent hours of paid staff and volunteers that will 

be involved in the delivery, management, and administration of the service proposed.  If applying 

as an organization, provide a copy of your organizational chart that shows where these paid and 

volunteer program personnel fit in your agency structure. 

 

2. Using the Program Budget Forms (Attachment C) provided in this RFP, prepare a budget for the 

service proposed.  For each budgeted line item, provide a brief justification for the cost by 

including a supporting statement why this would be a needed expense and a calculation of how 

you arrived at this amount.  If your budgeted cost exceeds the grant amount, provide a clear and 

specific description of how you will be able to cover the full cost of your proposal. In your 

response, identify all the funding sources that will be used to cover the full cost of the program 

activities proposed.   

 

 

BONUS POINTS: NEW DATA ON DEMENTIA (15 Points Max) 

 
1. There is a paucity of data available on cases, incidences, and prevalence of dementia specific to 

Marin County.  New, reliable, and robust data and information on dementia in our community is 
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needed.  Describe your experience and capacity in collecting, analyzing, and presenting data.  In 

your response, include the name of the data project(s) you have been involved in, the date(s) when 

they were performed, and a brief description of the project.   

 

2. Describe how you plan to gather and analyze data and information about the cases, incidences, 

prevalence, and projections of dementia in Marin County.  In your description, clearly explain 

your planned methodology.      

 

 

ATTACHMENT C: PROGRAM BUDGET FORMS  
 

Prospective applicants must use the Excel budget template provided in this RFP as a separate file in an 

electronic format.  A separate budget must be submitted for each service proposed.  The Excel budget 

template may be provided to all applicants as an Excel spreadsheet by contacting Gary Lara at (415) 473-

7185 or e-mail: agingandadult@marincounty.org  

 

Budget Instructions 

 

Please enter your data into the white cells - shaded cells are password protected and cannot be changed. 

 

1. Begin with the top of the worksheet:  

 

a. Agency - Please include the name of your Agency.   

b. Date - This should be the date you are submitting the budget.  

c. Service – Dementia Friendly Marin Phase 1 

d. Contract Amount - This will be the entire amount in your Scope.    

e. Revision - This should be:  Original, Revision I, Revision 2 etc.  Please mark whether the 

version is original or revised, and if revised, which # revision it is.  

 

2. Begin to build your budget:  

 

You will need to include in your budget the amount you are spending above the AAA contracted 

amount. We have included specific budget categories which were determined by previously 

submitted budgets. Please include your spending in one of the existing categories.  

 

a. Personnel - Please list out employees who have salaries allocated to the contract and the 

percentage of their salaries that are allocated to the contract and whether they are 1.0 FTE 

or 0.5 FTE. Please also specify their position.  

b. Budget Category Expenses - Please list any anticipated expenditures in the appropriate 

categories and columns.  

 

3. Columns: County/HHS Funds - This amount is also stated in your Scope of Services.  
 

4. Justification - Please supply a short justification for each individual cost.  For instance if you are 

budgeting 50% of the Executive Director's time please explain why.  

mailto:agingandadult@marincounty.org
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5. Budget Summary Tab - The data portion is linked to the budget detail and summarizes your budget 

totals for each budget category. Please populate the top portion.  

 

6. Once the budget is complete it should be submitted with your RFP or contract materials.  Please 

sign the budget summary page.   

 

7. If you are receiving funding for more than one service you must complete a budget for each 

service.   Contact Denise Dressler (your fiscal contact) if you have any questions at 415-473-7180 

or ddressler@marincounty.org. Thank you!   
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ATTACHMENT D:  SCORING SHEET 

   

ORGANIZATIONAL CAPACITY (20 Maximum Points) 

Question Evaluation Criteria 
Available 

Points 

Applicant 

Points 

1.  Describe how you have met 

the required minimum 

qualification of 4 years of 

serving the older adult 

population or planning and 

developing programs and 

services for this community. 

You may include your 

organization’s history, 

purpose, and mission 

statement.   

 

Applicant has met the minimum 

qualification of 4 years of experience 

serving or planning service for older 

adults. Applicant has a well-

established history of serving Marin 

County older adult residents. 

Applicant’s mission, purpose, and 

goals are aligned with the priorities 

set forth in this RFP. If applying as 

an independent contractor, Applicant 

has demonstrated competency and 

experience in program planning and 

development to serve older adults.   

5  

2.  Provide a summary of your 

organization’s experience 

implementing a program or 

initiative relevant to the 

service described in this RFP 

for which you are seeking 

funding.    

Applicant demonstrates relevant 

experience delivering the service 

sought in the RPF. Applicant shows 

successful implementation of the 

service sought in this RFP or a 

comparable program.    

5  

3.  Describe your experience 

coordinating with local and 

regional community agencies 

to integrate the service 

delivery system in Marin 

County.  Provide a minimum 

of two letters of support from 

community partners.  

 

Applicant demonstrates partnership 

with other organizations to 

coordinate services and link clients 

to resources. Applicant provided 2 

letters of support that attest to the 

agency’s efforts in collaborating and 

coordinating services with other 

organizations to improve client’s 

access to services.   

5  

4.  Provide a statement listing 

all of your contracts (both 

public and private) relevant to 

the services for which you are 

seeking funding that have been 

completed during the last two 

(2) years.  The statement must 

also list the dates and details of 

any failure or refusal to 

complete any of the provisions 

Applicant has evidence of capacity 

to successfully execute contracts and 

fulfill contracting obligations based 

on performance as a contractor with 

the County or other funding 

organizations. Applicant currently 

contracting with or has previously 

contracted with the AAA has 

successfully fulfilled contracting 

obligations as evidenced by program 

5  
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of the contract, including 

delinquencies in fulfilling 

contract requirements and/or 

failure or refusal to perform 

contract obligations.     

 

monitoring report(s) that shows no 

deficiencies or no outstanding or 

unresolved findings.  

 

TOTAL POINTS 20  

Reviewer’s Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

SERVICE DESIGN AND APPROACH 

 (50 Maximum Points) 

Question Evaluation Criteria 
Available 

Points 

Applicant 

Points 

1.  Describe the strategies, 

approaches, tactics, and key 

activities that you plan to carry-

out in order to implement the 

four key steps of Phase 1: 

Convene of the Dementia 

Friendly America model and 

create the foundation towards a 

Dementia Friendly Marin 

County. In your response, 

include details on how you plan 

to perform the following: 

a.   Determine Marin’s 

readiness to become a 

dementia friendly county. 

b. Generate awareness in the 

community about dementia.  

Explain how you will collect, 

analyze, and use data and 

informational materials to 

generate this community 

Applicant provided complete and 

concise response to the question. 

Applicant’s plan is sound, innovative, 

or promising. Applicant’s proposed 

strategies, approaches, tactics, and key 

activities are realistic and sound.                 

  

 

 

 

 

 

 

 

 

 

10  
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awareness and bring about 

change. 

c. Build an Action Team that 

will provide structure to the 

Dementia Friendly Marin 

County initiative, drive its 

work, and ensure its 

sustainability. 

d. Promote the Dementia 

Friendly Marin County effort.  

Describe how you will 

organize and hold a 

community event to bring 

various community 

stakeholders together, 

publicize the effort, and 

motivate involvement in the 

project.   

2.  Describe how you will use 

the results of Phase 1 to draft an 

Implementation Plan that 

includes  recommendations for 

the feasibility and 

implementation of Phase 2: 

Engage, Phase 3: Analyze, and 

Phase 4: Act to become a 

Dementia Friendly Marin 

County. 

Applicant provided complete and 

concise response to the question. 

Applicant’s plan is sound, 

innovative, or promising.               

 
10  

3.  In implementing Phase 1 of 

the Dementia Friendly Marin 

County initiative, explain how 

you will collaborate with and 

coordinate activities with cities 

and towns that are engaged in 

Age Friendly City efforts.   
 

Applicant provided complete and 

concise response to the question. 

Applicant’s plan is sound, 

innovative, or promising.               

  

 

10 
 

   

4.  Explain how you will ensure 

that your process and approach 

in carrying-out the four key 

steps of Phase 1: Convene is 

person-centered, inclusive, and 

culturally-competent.  In your 

response, list the groups, 

individuals, and organizations 

that you plan to include in 

Applicant provided a clear 

description of how its planned 

activities and processes will include 

a diverse group of agencies and 

individuals. Applicant provided a 

list of groups, individuals, and 

organizations that will be invited to 

participate in the project. The list of 

stakeholders provided is diverse and 

10  
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Phase 1 and explain your 

strategy for generating diverse 

participation in the process.   

inclusive.   

5.  Explain how you will 

evaluate the process and the 

outcomes of your planned 

activities for the Phase 1 effort.  

Clearly state your evaluation 

metrics by including an 

evaluation plan or a logic model 

(preferred).   

Evaluation plan or logic model is 

provided. Evaluation metrics are 

clear, reasonable, specific, and 

realistic.   
10  

TOTAL POINTS 50  

Reviewer’s Comments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

ADMINISTRATIVE & FISCAL QUALIFICATIONS (30 Maximum Points) 

Question Evaluation Criteria 
Available 

Points 

Applicant 

Points 
1.  Describe the positions, duties, 

and full-time equivalent hours of 

paid staff and volunteers that will 

be involved in the delivery, 

management, and administration of 

the service proposed. Provide a 

copy of your organizational chart 

that shows where these paid and 

volunteer program personnel fit in 

Staff and volunteer positions, duties, 

and hours are appropriate and adequate 

to deliver, manage, and administer the 

program. Copy of organizational chart 

provided. Program staff and volunteers 

are clearly identified on the 

organizational chart.         

15 
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your agency structure. 

1. 2.  Using the Program Budget 

Forms (Attachment C) provided 

in this RFP, prepare a budget for 

the service proposed.  For each 

budgeted line item, provide a 

brief justification for the cost by 

including a supporting statement 

why this would be a needed 

expense and a calculation of how 

you arrived at this amount.  If 

your budgeted cost exceeds the 

grant amount, provide a clear 

and specific description of how 

you will be able to cover the full 

cost of your proposal. In your 

response, identify all the funding 

sources that will be used to cover 

the full cost of the program 

activities proposed.   

Program budget is reasonable and cost 

effective. Justification for each line item 

provided is clear, reasonable, and cost 

effective.  There is justification 

provided for each line item.   

 

15 

 

TOTAL POINTS 30  

Reviewer’s Comments 

 

 

 

 

 

  

 

 

               
 

BONUS POINTS: NEW DATA ON DEMENTIA (15 Maximum Points) 

Question Evaluation Criteria 
Available 

Points 

Applicant 

Points 

1.  There is a paucity of data 

available on cases, incidences, 

and prevalence of dementia 

specific to Marin County.  New, 

reliable, and robust data and 

Applicant has clearly demonstrated 

experience and capacity in collecting, 

analyzing, and presenting data         

5 
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information on dementia in our 

community is needed.  Describe 

your experience and capacity in 

collecting, analyzing, and 

presenting data.  In your 

response, include the name of 

the data project(s) you have been 

involved in, the date(s) when 

they were performed, and a brief 

description of the project.  

1.  Describe how you plan to 

gather and analyze data and 

information about the cases, 

incidences, prevalence, and 

projections of dementia in Marin 

County.  In your description, 

clearly explain your planned 

methodology.      

Applicant’s planned methodology is 

clear and sound.  

10 

 

TOTAL POINTS 15  

Reviewer’s Comments 
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Appendix A: County Contract 

Template 
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APPENDIX A: COUNTY CONTRACT TEMPLATE 
 

CAO Contract Log #___________  COUNTY OF MARIN  Dept. Contract Log # 

 PROFESSIONAL SERVICES CONTRACT   
  2012 - Edition 1    

THIS CONTRACT is made and entered into this day of , 20 , by and between the COUNTY OF MARIN, 
hereinafter referred to as "County" and , hereinafter referred to as "Contractor.”   

  RECITALS:     

WHEREAS, County desires to retain a person or firm to provide the following service: ; and 
 
WHEREAS, Contractor warrants that it is qualified and competent to render the aforesaid services; 

 
NOW, THEREFORE, for and in consideration of the Contract made, and the payments to be made by County, the 
parties agree to the following: 
 
1. SCOPE OF SERVICES:  
Contractor agrees to provide all of the services described in Exhibit A attached hereto and by this reference made 
a part hereof. 

 
2. FURNISHED 
SERVICES: The 
County agrees to:   

A. Guarantee access to and make provisions for the Contractor to enter upon public and private lands as 
required to perform their work.   

B. Make available all pertinent data and records for review.   
C. Provide general bid and Contract forms and special provisions format when needed.  

 
3. FEES AND PAYMENT SCHEDULE:   
The fees and payment schedule for furnishing services under this Contract shall be based on the rate schedule 
which is attached hereto as Exhibit B and by this reference incorporated herein. Said fees shall remain in effect for 
the entire term of the Contract. Contractor shall provide County with his/her/its Federal Tax I.D. number prior to 
submitting the first invoice. 
 
 
4. MAXIMUM COST TO COUNTY:  
In no event will the cost to County for the services to be provided herein exceed the maximum sum of $ including  
direct non-salary expenses. As set forth in section 14 of this Contract, should the funding source for this 
Contract be reduced, Contractor agrees that this maximum cost to County may be amended by written notice 
from County to reflect that reduction. 
 
5.  TIME OF CONTRACT:   

This Contract shall commence on , and shall terminate on Certificate(s) of Insurance must be current on day 
Contract commences and if scheduled to lapse prior to termination date, must be automatically updated before final  
payment may be made to Contractor. The final invoice must be submitted within 30 days of completion of the 
stated scope of services. 
 
6.  INSURANCE:  
Commercial General Liability:  
The Contractor shall maintain a commercial general liability insurance policy in the amount of $1,000,000 
($2,000,000 aggregate). The County shall be named as an additional insured on the commercial general liability 
policy. 
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Commercial Automobile Liability:  
Where the services to be provided under this Contract involve or require the use of any type of vehicle by 
Contractor, Contractor shall provide comprehensive business or commercial automobile liability coverage, including 
non-owned and hired automobile liability, in the amount of $1,000,000.00. 
 
Workers’ Compensation:  
The Contractor acknowledges the State of California requires every employer to be insured against liability for 
workers’ compensation or to undertake self-insurance in accordance with the provisions of the Labor Code. If 
Contractor has employees, a copy of the certificate evidencing such insurance, a letter of self-insurance, or a copy 
of the Certificate of Consent to Self-Insure shall be provided to County prior to commencement of work. 
 
Errors and Omissions, Professional Liability or Malpractice Insurance.  
Contractor may be required to carry errors and omissions, professional liability or malpractice insurance. 

 
All policies shall remain in force through the life of this Contract and shall be payable on a "per occurrence" basis 
unless County specifically consents to a "claims made" basis. The insurer shall supply County adequate proof of 
insurance and/or a certificate of insurance evidencing coverages and limits prior to commencement of work. Should 
any of the required insurance policies in this Contract be cancelled or non-renewed, it is the Contractor’s duty to 
notify the County immediately upon receipt of the notice of cancellation or non-renewal. 

 
If Contractor does not carry a required insurance coverage and/or does not meet the required limits, the 
coverage limits and deductibles shall be set forth on a waiver, Exhibit C, attached hereto. 

 
Failure to provide and maintain the insurance required by this Contract will constitute a material breach of this 
Contract. In addition to any other available remedies, County may suspend payment to the Contractor for any 
services provided during any time that insurance was not in effect and until such time as the Contractor provides 
adequate evidence that Contractor has obtained the required coverage. 
 
7.  ANTI DISCRIMINATION AND ANTI HARASSMENT:  
Contractor and/or any subcontractor shall not unlawfully discriminate against or harass any individual including, but 
not limited to, any employee or volunteer of the County of Marin based on race, color, religion, nationality, sex, 
sexual orientation, age or condition of disability. Contractor and/or any subcontractor understands and agrees that 
Contractor and/or any subcontractor is bound by and will comply with the anti-discrimination and anti-harassment 
mandates of all Federal, State and local statutes, regulations and ordinances including, but not limited to, County of 
Marin Personnel Management Regulation (PMR) 21. 
 
8.  SUBCONTRACTING:  
The Contractor shall not subcontract nor assign any portion of the work required by this Contract without prior 
written approval of the County except for any subcontract work identified herein. If Contractor hires a subcontractor 
under this Contract, Contractor shall require subcontractor to provide and maintain insurance coverage(s) identical 
to what is required of Contractor under this Contract and shall require subcontractor to name Contractor and County 
of Marin as an additional insured under this Contract for general liability. It shall be Contractor’s responsibility to 
collect and maintain current evidence of insurance provided by its subcontractors and shall forward to the County 
evidence of same. 
 
9.  ASSIGNMENT:  
The rights, responsibilities and duties under this Contract are personal to the Contractor and may not be transferred 
or assigned without the express prior written consent of the County. 
 
10.  LICENSING AND PERMITS:  
The Contractor shall maintain the appropriate licenses throughout the life of this Contract. Contractor shall also 
obtain any and all permits which might be required by the work to be performed herein. 
 
11.  BOOKS OF RECORD AND AUDIT PROVISION: 
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Contractor shall maintain on a current basis complete books and records relating to this Contract. Such records 

shall include, but not be limited to, documents supporting all bids, all income and all expenditures. The books and 

records shall be original entry books with a general ledger itemizing all debits and credits for the work on this 

Contract. In addition, Contractor shall maintain detailed payroll records including all subsistence, travel and field 

expenses, and canceled checks, receipts and invoices for all items. These documents and records shall be retained 
for at least five years from the completion of this Contract. Contractor will permit County to audit all books, accounts 

or records relating to this Contract or all books, accounts or records of any business entities controlled by 

Contractor who participated in this Contract in any way. Any audit may be conducted on Contractor's premises or, 

at County's option; Contractor shall provide all books and records within a maximum of fifteen (15) days upon 

receipt of written notice from County. Contractor shall refund any monies erroneously charged. 
 

 
12.  WORK PRODUCT/PRE-EXISTING WORK PRODUCT OF CONTRACTOR:  
Any and all work product resulting from this Contract is commissioned by the County of Marin as a work for hire. 
The County of Marin shall be considered, for all purposes, the author of the work product and shall have all rights 
of authorship to the work, including, but not limited to, the exclusive right to use, publish, reproduce, copy and 
make derivative use of, the work product or otherwise grant others limited rights to use the work product. 
 
To the extent Contractor incorporates into the work product any pre-existing work product owned by Contractor, 
Contractor hereby acknowledges and agrees that ownership of such work product shall be transferred to the 
County of Marin. 
 
13. TERMINATION:   

A. If the Contractor fails to provide in any manner the services required under this Contract or otherwise 
fails to comply with the terms of this Contract or violates any ordinance, regulation or other law which 
applies to its performance herein, the County may terminate this Contract by giving five (5) calendar 
days written notice to the party involved.  

 
B. The Contractor shall be excused for failure to perform services herein if such services are prevented by 

acts of God, strikes, labor disputes or other forces over which the Contractor has no control.  

 

C. Either party hereto may terminate this Contract for any reason by giving thirty (30) calendar days 
written notice to the other parties. Notice of termination shall be by written notice to the other parties 
and be sent by registered mail.  

 

D. In the event of termination not the fault of the Contractor, the Contractor shall be paid for services 
performed to the date of termination in accordance with the terms of this Contract so long as proof of 
required insurance is provided for the periods covered in the Contract or Amendment(s).  

 
14. APPROPRIATIONS:   
The County's performance and obligation to pay under this Contract is contingent upon an annual appropriation by 
the Marin County Board of Supervisors, the State of California or other third party. Should the funds not be 
appropriated County may terminate this Contract with respect to those payments for which such funds are not 
appropriated. County will give Contractor thirty (30) days’ written notice of such termination. All obligations of 
County to make payments after the termination date will cease. 

 
Where the funding source for this Contract is contingent upon an annual appropriation or grant from the Marin 
County Board of Supervisors, the State of California or other third party, County's performance and obligation to 
pay under this Contract is limited by the availability of those funds. Should the funding source for this Contract be 
eliminated or reduced, upon written notice to Contractor, County may reduce the Maximum Cost to County 
identified in section 4 to reflect that elimination or reduction. 
 
15.  RELATIONSHIP BETWEEN THE PARTIES:  
It is expressly understood that in the performance of the services herein, the Contractor, and the agents and 
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employees thereof, shall act in an independent capacity and as an independent Contractor and not as officers, 
employees or agents of the County. Contractor shall be solely responsible to pay all required taxes, including but 
not limited to, all withholding social security, and workers’ compensation. 
 
16.  AMENDMENT:  
This Contract may be amended or modified only by written Contract of all parties. 
 
17.  ASSIGNMENT OF PERSONNEL:  
The Contractor shall not substitute any personnel for those specifically named in its proposal unless personnel with 
substantially equal or better qualifications and experience are provided, acceptable to County, as is evidenced in 
writing. 
 
18.  JURISDICTION AND VENUE:  
This Contract shall be construed in accordance with the laws of the State of California and the parties hereto agree 
that venue shall be in Marin County, California. 
 
19.  INDEMNIFICATION:  
Contractor agrees to indemnify, defend, and hold County, its employees, officers, and agents, harmless from any 
and all liabilities including, but not limited to, litigation costs and attorney’s fees arising from any and all claims and 
losses to anyone who may be injured or damaged by reason of Contractor’s negligence, recklessness or willful 
misconduct in the performance of this Contract. 

 
20.  COMPLIANCE WITH APPLICABLE LAWS:  
The Contractor shall comply with any and all Federal, State and local laws and resolutions: including, but not limited 
to the County of Marin Nuclear Free Zone, Living Wage Ordinance, and Board of Supervisors Resolution #2005-97 
prohibiting the off-shoring of professional services involving employee/retiree medical and financial data affecting 
services covered by this Contract. Copies of any of the above-referenced local laws and resolutions may be 
secured from the Contract Manager referenced in section 21. In addition, the following NOTICES may apply: 
 
21.  NOTICES:  
This Contract shall be managed and administered on County’s behalf by the Department Contract Manager named 
below. All invoices shall be submitted and approved by this Department and all notices shall be given to County at 
the following location: 

 
Contract Manager: 

 
Dept./Location: 

 
Telephone No.: 

 
Notices shall be given to Contractor at the following address(es): 

 
Contractor: 

 
Address: 

 
Telephone No.: 

 
Contractor: 

 
Address: 

 
Telephone No.: 
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22.  ACKNOWLEDGEMENT OF EXHIBITS:   
   Check applicable Exhibits CONTRACTOR’S 
   INITIALS 

EXHIBIT A.   Scope of Services   

EXHIBIT B.   Fees and Payment   

EXHIBIT C.   Insurance Reduction/Waiver   

EXHIBIT D.   Contractor’s Debarment Certification   

EXHIBIT E.   Subcontractor’s Debarment Certification   

OTHER REQUIRED      

EXHIBITS (HHS USE      

ONLY)      

 
IN WITNESS WHEREOF, the parties have executed this Contract on the date first above written. 

 
CONTRACTOR: APPROVED BY 
   COUNTY OF MARIN: 
By:  _________________________________ _  
Name:  ___________________________  

Title:  ___________________________   By:__________________________________ 
 
 
COUNTY COUNSEL REVIEW AND APPROVAL (required if template content has been modified) 

 
County Counsel: _______________________________________ Date: 
____________________________________ 
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EXHIBIT “A” 
 

MARIN COUNTY DEPARTMENT OF HEALTH & HUMAN SERVICES 
DIVISION OF AGING AND ADULT SERVICES 

 
SCOPE OF SERVICES 

April 1, 2017 - September 30, 2017 
 
1. Provider:   
 
2. Program Name:   
 
4. Performance Objectives:  

 
5. Contract Award    $10,000.00 

 
6. Service Provider shall have the capacity to conduct and comply, at a minimum, to the 

following: 

 

a. Perform the activities in the agency’s bid/proposal in response to the Request for 

Proposal for the contracted service, as negotiated and approved by Aging and 

Adult Services.  In the event the service levels specified in the bid/proposal are 

not attained, Aging and Adult Service will be permitted to reduce the contractor’s 

budget.  The scope of service outlined in this exhibit reflects the service level 

agreed upon between Aging and Adult Services and the contractor.  

 

b. Agree not to use contract funds to pay the salary or expenses of any individual 

who is engaging in activities designed to influence legislation or appropriations 

pending before the Congress. 

 

c. Monthly invoice data must be submitted to Aging and Adult Services no later 

than the 10
th

 working day of the month for the prior month.  

 

d. Submit reports and documents pertaining to the funded program as requested by 

Aging and Adult Services.   

 

e. All publications and written materials developed by the program must include the 

following statement: “Funding for this program, at least in part, is made available 

by the Marin Department of Health and Human Services, Aging and Adult 

Services.” 

 
 
7.  Program Specific Requirements 
 

a. Complete Phase 1 of the Dementia Friendly America model including the 

following four key steps:  

 

1. Determining the community’s readiness to work towards becoming 
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dementia friendly. 

2. Generating awareness to build the case for becoming a dementia friendly 

community by gathering and disseminating facts, data, and informational 

materials. 

3. Building an action team of stakeholders representing various sectors that 

will drive the efforts towards becoming a dementia friendly community. 

4. Holding a community kickoff meeting or alternative to publicize the 

initiative and generate interest in becoming involved in the initiative. 

 

b. Submit a report no later than September 30, 2017 delineating the process, meeting 

proceedings, key activities, outcomes, and other accomplishments of Dementia 

Friendly Marin Phase 1 initiative.   

 

c. Conduct a thorough review of the action steps entailed in the remaining phases of 

the model and develop an Implementation Plan analyzing the feasibility of 

deploying Phases 2, 3, and 4 and providing recommendations for how to proceed.  

The Implementation Plan must be submitted no later than September 30, 2017. 
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EXHIBIT “B” 

FEES AND PAYMENT SCHEDULE 

 

B.1. BASE CONTRACT FEE:   

 

COUNTY shall pay CONTRACTOR during the term of this contract (May 1, 2017 through 

September 30, 2017).  Contractor shall submit requests for payment.  No costs incurred by 

CONTRACTOR prior to the effective date of the contract should be included in the invoices, nor 

paid by the COUNTY.   

 

B.2. CONSIDERATIONS: 

 

In no event shall total compensation paid to Contractor under this provision exceed $  without a 

written amendment to this Agreement, approved by the County of Marin.  Said sum to be 

payable as follows: subject to the availability of funds, compliance with insurance requirements 

as hereinafter provided, and completion of the contract services to County’s satisfaction.  

Payment amount will be based upon receipt of contractor’s financial statement and request for 

funds, as expended.  Payment will be made following County’s receipt of a timely, accurate and 

accepted invoice to be submitted no later than the 10th of the following month. 
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EXHIBIT “G” 
 

AUDITS, NON-DISCRIMINATION 
 

1. AUDITS/RECORDS: 

 

1.1 Contractor shall maintain books, records, files, documents and other evidence directly 

pertinent to all work under this Agreement in accordance with accepted professional practices 

and accounting procedures and according to statutory agreements for the applicable time 

mandated, and in no case less than seven (7) years after the termination of the Agreement. 

County, or any of its duly authorized representatives, shall have access to such books, records, 

files, documents and other evidence for purposes of inspection, evaluation, audit or copying. 

Contractor will furnish County a certified copy of an Audit Report from an independent CPA 

firm by October 31, for the report covering the County’s fiscal year that ended the previous June 

30. The Audit Report will cover the County’s fiscal year and include the independent CPA firm’s 

review of each program operated by Contractor, with review of both expenditures and revenues 

for each program. 

 

1.2 Contractor will provide County with a letter from the chair of the Contractor’s Board of 

Directors certifying that the Board of Directors has reviewed the Audit Report. 

 

2. NON-DISCRIMINATION IN THE PROVISION OF SERVICES: 

 

2.1Contractor and/or any permitted subcontractor shall not unlawfully discriminate against any 

individual based upon race, religious creed, color, national origin, ancestry, medical condition, 

marital status, sex, sexual orientation, age or condition of disability. Contractor and/or any 

permitted subcontractor understands and agrees that Contractor and/or any permitted 

subcontractor is bound by and will comply with the nondiscrimination mandates of all Federal, 

State and local statutes, regulations and ordinances. In the performance of the terms of this 

Agreement, Contractor shall not discriminate against any employee or applicant for employment, 

or against any applicant for or beneficiary of services, because of race, sex, sexual orientation, 

HIV status, color, religion, ancestry, national origin, age, disability, or any other unlawful basis. 

 

2.2 Contractor shall take affirmative action to ensure that applicants are employed and that 

employees are treated fairly during employment without regard to their race, sex, sexual 

orientation, HIV status, color, religion, ancestry, national origin, age, or disability. Such action 

shall include, but not be limited to, employment, upgrading, demotion or transfer, recruitment or 

recruitment advertising, lay-off or termination, rates of pay or other forms of compensation, and 

selection for training, including apprenticeship.  Contractor shall post in conspicuous places, 

available to employees and applicants for employment, notices setting forth Fair Employment 

Practices outlined in this section. Contractor shall permit access to its records of employment, 

employment advertisements, application forms, and other pertinent data and records by the State 

Fair Employment Practice Commission, or any other agency of the State of California designated 

by the awarding authority, for the purpose of investigation to ascertain compliance with the Fair 

Employment Practices section of this Agreement. 

 

2.3 Contractor shall develop and implement policies and procedures to ensure that all services 
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provided under this Agreement are rendered in a manner that conforms to all local, State and 

federal non-discrimination statutes, regulations and ordinances, including but not limited to race, 

gender, national origin, disability or medical condition such as a diagnosis of Acquired Immune 

Deficiency Syndrome (AIDS), or upon testing positive for Human Immunodeficiency Virus 

(HIV), or all other applicable nondiscrimination provisions. Contractor shall ensure that its staff 

is adequately trained regarding these non-discrimination provisions, policies and procedures, 

including those that involve specific disease-related problems, issues and special recovery needs. 

 

3.Disaster Plan: 

 

3.1 Contractor shall have in place, and shall provide to the County, its plan for the referral and/or 

treatment of clients in the case of a disaster.   

 

4.Drug-Free Workplace Requirements: 

 

4.1Contractor will comply with the requirements of the Drug-Free Workplace Act of 1990 and 

will provide a drug-free workplace by taking the following actions: 

 

Publish a statement notifying employees that unlawful manufacture, distribution, dispensation, 

possession or use of a controlled substance is prohibited and specifying actions to be taken 

against employees for violations.   

 

Establish a Drug-Free Awareness Program to inform employees about: 

 

The danger of drug abuse in the workplace 

The person’s or organization’s policy of maintaining a drug-free workplace 

Any available counseling, rehabilitation and employee assistance programs, and, 

Penalties that may be imposed upon employees for drug abuse violations 
 
 
 
 
 

 


